BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Monday, December 12, 2022
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ATTENDANCE

Chairman Joe Trombley, Vice-Chairman Tom Gauthier; Selectmen Bob Jordan and John Cody; Town Administrator Gregory C. Dodge; Executive Secretary Joyce Blanchard.  
CALL TO ORDER

Chairman Trombley called the public meeting to order at 7:00 PM.

PLEDGE OF ALLEGIANCE

CONSENT CALENDAR

Minutes from the November 28, 2022 and December 5, 2022 Selectmen’s meetings were submitted for approval.
Payroll Manifest for the pay period ending December 8, 2022 in the amount of $155,115.85 was submitted for approval.

Accounts Payable Manifest for the period ending December 8, 2022 in the amount of $543,681.90 ($175,045.21 is for the Membrane Loan Payment and $368,636.48 is for the town) was submitted for approval.
Land Use Change Taxes for maps and lots 004-006-001 in the amount of $11,000, 019-006-002 in the amount of $8,000.00 and 004-006-002 in the amount of $11,000.00 were submitted for approval.
Supplemental Tax Warrant in the amount of $8,863.00 for map and lot 002-224-MC was submitted for approval.

Motion by Selectman Gauthier to approve the consent calendar as submitted.  Seconded by Selectman Jordan.  Motion carried 4-0.
BUSINESS
FIRE
Purchase order to Monarch Electric for the installation of one outlet above the garage door openers in the amount of $2,429.00 was submitted for approval.  Discussion regarding hardwire/receptacles etc. continued.   
Motion by Selectman Gauthier to approve the purchase order to Monarch Electric for the installation of one outlet above the garage door openers in the amount of $2,429.00 pending verification on the wiring process.  Seconded by Selectman Jordan.  Motion carried 4-0.
POLICE

Police Chief Michael Wallace explained the Body Camera Grant in the amount of $50,000.00.  This is a matching grant not to exceed $50,000.00.  The cost of the cameras for the Police Department will be in the amount of $62,000.00.

7:15 New England Dragway
Representatives from New England Dragway Lydia Perry and Paul Lorenti reviewed the 2023 race schedule. Concerns regarding the schedule, insurances and safety of the MX 101 track was discussed.  The Lessee of the MX 101 track should create his own schedule and submit the schedule to the Board of Selectmen.  Town Administrator Gregory C. Dodge will check with the Towns legal counsel regarding the town’s liabilities and if dirt track needs to be inspected by the town.
Motion by Selectman Gauthier to approve the New England Dragway 2023 operating schedule, excluding the MS 101 Motor Cross schedule. They will need to come in with their own schedule. Seconded by Selectman Jordan.  Motion carried 4-0.
POLICE CONTINUED
Chief Wallace requested the Board of Selectmen to accept this grant.  Discussion continued regarding how the other half of the camera purchase will be paid.  It may be possible to have a warrant article drafted for half of the purchase price.
Motion by Selectman Gauthier to accept the grant of $50,000.00. Seconded by Selectman Jordan.  Motion carried 4-0. A public hearing to accept the grant money will be scheduled for December 27, 2022.  
DEPARTMENT OF PUBLIC WORKS
Chairman Trombley has concerns with the snowblower contract.  The contract states we are responsible for maintenance and damage, property access required to premise and special insurance needed.  Town Administrator Gregory C. Dodge stated this is a standard contract.  The purchase order has already been signed and approved.
STAR SPEEDWAY SCHEDULE
Star Speedway Schedule for 2023 was submitted for approval.
Motion by Selectman Gauthier to table the Star Speedway Schedule for 2023 as the schedule submitted has the wrong dates.  Seconded by Selectman Cody.  Motion carried 4-0.
2023 BUDGETS/WARRANT ARTICLES
The Water and Sewer Budgets have not been finalized.  The Budget Committee needs to have them to review on Wednesday and the Board of Selectmen won’t have had them to review first.  The numbers are needed to present a total budget from the town.
Discussion regarding a warrant article for Fire Fighters and how many positions are required at this time followed.

Motion by Selectman Cody to add a warrant article for one full time Fire Fighter II/EMT hired after June 1, 2023 to be given to the Budget Committee as a draft warrant.  Seconded by Selectman Jordan.  Motion carried 4-0.
ARTICLE  :  2023 OPERATING BUDGET 

To see if the Town will vote to raise and appropriate as an operating budget, not including appropriations by special warrant articles and other appropriations voted separately, the amount set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling Ten Million, Three Hundred Ten Thousand, Three Hundred Ninety-Five Dollars ($10,310,395.00). Should this article be defeated, the default budget shall be Sixteen Million, Eight Hundred Fifteen Thousand, Seven Hundred Sixty-Five Dollars ($16,815,765.00), which is the same as last year, with certain adjustments required by previous action of the town or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. 

This article is waiting for the Water and Sewer final numbers before this can be finalized.
ARTICLE  :   ACCRUED BENEFITS EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) to be placed in the previously established Accrued Benefits Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation. 

No Change.

ARTICLE  : HIGHWAY EQUIPMENT CAPITAL RESERVE FUND 

To see if the Town of Epping will vote to raise and appropriate the sum of Forty Thousand Dollars ($40,000.00) to be placed in the previously established Highway Equipment Capital Reserve Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation. 

No Change.

ARTICLE  : WATSON ACADEMY REPAIRS EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000.00) to be placed in the previously established Watson Academy Repairs Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation. 

No Change.
ARTICLE   : RECREATION FACILITIES EXPENDABLE TRUST FUND 

To see if the Town of Epping will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to be placed in the previously established Recreation Facilities Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation.

No Change.
ARTICLE   :   LANDFILL CLOSURE CAPITAL RESERVE FUND

To see if the Town of Epping will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) to be placed in the previously established Landfill Closure Capital Reserve Fund.  

No Change.
ARTICLE   :  GOVERNMENT BUILDINGS EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Forty Thousand Dollars ($40,000.00) to be placed in the previously established Government Buildings Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation. 

No Change
ARTICLE   :  EPPING YOUTH ATHLETIC ASSOCIATION 

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) in support of the Epping Youth Athletic Association. This sum to come from unassigned fund balance. No amount to be raised from taxation. 
No Change.
ARTICLE   :    CONSERVATION COMMISSION EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of $5,000.00 (Five Thousand Dollars) to be placed in the previously established Conservation Commission Expendable Trust Fund.  This sum to come from unassigned fund balance.  No amount to be raised by taxation.

No Change.
ARTICLE   :    DISCONTINUE PROPERTY REVALUATION EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to discontinue the Property Revaluation Expendable Trust Fund created in 2004. Said funds, with accumulated interest to date of withdrawal, to be transferred to the General Fund.
No Change.

ARTICLE   :    OPTIONAL VETERAN’S TAX CREDIT
Shall the Town of Epping approve the readoption of the Optional Veteran’s Tax Credit (RSA 72:28 II) to allow for the expansion of the criteria needed to qualify for the Optional Veteran’s Tax Credit of $750 to now include those service members that are currently serving and have not yet been honorably discharged from the armed services.  The readoption of the Optional Veteran’s Tax Credit, if approved would continue to offer a $750 tax credit to all honorably discharged Veterans that qualify under the current requirements but as of April 1, 2023, it would expand the eligibility requirements to now include those individuals that have not yet been discharged from active service. 

ARTICLE   :    ALL VETERAN’S TAX CREDIT

Shall the Town of Epping approve the readoption of the All Veteran’s Tax Credit (RSA 72:28.b) to allow for the expansion of the criteria needed to qualify for the All Veteran’s Tax Credit of $750 to now include those service members that are currently serving and have not yet been honorably discharged from the armed services.  The readoption of the All Veteran’s Tax Credit, if approved would continue to offer a $750 tax credit to all honorably discharged Veterans that qualify under the current requirements of (RSA 72:28.b) but as of April 1, 2023, it would expand the eligibility requirements to now include those individuals that have not yet been discharged from active service. 

Motion by Chairman Trombley to send both Veteran Warrant Articles to have legal counsel review and modify the language if needed before submitting them to the Budget Committee.  Seconded by Selectman Jordan.  Motion carried 4-0.
ARTICLE :  TRANSFER STATION COMPACTOR

 

To see if the Town will vote to raise and appropriate the sum of Sixty-Two Thousand Dollars ($62,000.00) for the purchase and installation of an additional trash compactor at the Transfer Station. This sum to come from unassigned fund balance.  No amount to be raised by taxation.
Motion by Selectman Jordan to send the Warrant Article as written to the Budget Commission.  Seconded by Selectman Jordan.  Motion carried 4-0.

ARTICLE   :   DISCONTINUE FIREWORKS CAPITAL RESERVE FUND

To see if the Town of Epping will vote to discontinue the Fireworks Capital Reserve Fund created in 2017. Said funds, with accumulated interest to date of withdrawal, to be transferred to the General Fund.

Motion by Chairman Trombley to discontinue the Fireworks warrant article.  Seconded by Selectman Cody.  Motion carried 4-0.

Article   :  SIDEWALK PLOW/SNOW BLOWER LEASE

To see if the Town will vote to authorize the Board of Selectmen to enter into a Seven (7) Year Lease/Purchase Agreement for One Hundred Ninety Five Thousand Dollars ($195,000.00) for the purpose of leasing a Sidewalk Plow/Snow Blower for snow removal of the town’s sidewalks and to raise and appropriate the sum of Twenty Five Thousand Nine Hundred Eighty Dollars ($25,980.00) for the first years lease payment. This lease agreement contains a non-appropriation clause.

Motion by Chairman Trombley to remove the sidewalk plow warrant article if Dave Reinhold reports the company won’t have a lease agreement next year.  Seconded by Selectman Gauthier.  Motion carried 4-0.  
Article   :  TRANSFER STATION REVOLVING FUND 

To see if the Town will vote to establish a revolving fund pursuant to RSA 31:95-h, for the purpose of operating the town’s public television station. All revenues received from cable franchise fees will be deposited into the fund and the money in the fund shall be allowed to accumulate from year to year, and shall not be considered part of the town’s general fund unreserved fund balance.  The Town Treasurer shall have custody of all monies in the fund, and shall pay out the same only upon order of the Board of Selectman and no further approval is required by the legislative body to expend.  Such funds may be expended only for the purpose for which the fund was created. 
No Changes.
ARTICLE:  To allocate the land use change tax to the conservation fund for land/easement acquisition:

To see if the Town of Epping will vote to deposit fifty percent (50%) of the revenues collected pursuant to RSA 79-A (the land use change tax) in the conservation fund in accordance with RSA 36-A:5 III as authorized by RSA 79-A:25 II, said funds to be used for conservation land and easement acquisition and costs associated therewith to protect the rural character of Epping. 

Chairman Trombley agreed to shorten the article title to read “REALLOCATE THE LAND USE CHANGE TAX”.   He will need to leave the Budget Commission meeting to attend the Conservation Commission meeting for their final approval.
Motion by Selectman Gauthier to reword the last sentence to read “protect and conserve properties in Epping.  Seconded by Chairman Trombley.  Motion carried 4-0.
For full details refer to the ETV tape.
ADMINISTRATOR’S REPORT

Town Administrator

Town Administrator Gregory C. Dodge will be attending a meeting Monday morning with DES relative to W&S and Workforce Housing. Water Commission Tom Dwyer and DPW Director Dennis Koch will be attending.
Town Administrator Gregory C. Dodge announced the Town Hall will be closing Friday at noon for the staff Christmas party.
Town Administrator Gregory C. Dodge asked if the Board of Selectmen will be having a meeting next Monday?  Chairman Trombley would like to keep the date open.  After Wednesday’s Budget Committee meeting he will know more if the budget needs to be changed.

Town Administrator Gregory C. Dodge wished everyone a “Merry Christmas”!
INDIVIDUAL SELECTMEN REPORTS

Selectmen Tom Gauthier

Selectmen Gauthier wanted to wish everyone a “Merry Christmas” and a safe holiday.
Selectman John Cody

No Report
Selectmen Bob Jordan
Selectmen Jordan announced Santa will be coming to town escorted by the Epping Fire Department.  Merry Christmas to all and Happy New Year!
Selectman Joe Trombley

Chairman Trombley doesn’t think Zoom needs to be used weekly.  If an individual can’t make a meeting and needs ZOOM they can coordinate with those who can help with that.  He would like to exclude the ZOOM meetings from the agendas moving forward.  
Motion by Chairman Trombley to remove and eliminate the use of ZOOM on all town-based meeting agendas unless it is directly needed.  Seconded by Selectman Jordan.  Motion carried 4-0.
Chairman Trombley said Merry Christmas!
ADJOURN

Motion by Selectman Jordan to adjourn the meeting.  Seconded by Selectman Cody.  Motion carried 4-0.

Meeting adjourned at 9:50 p.m.

Respectfully Submitted:

Joyce Blanchard
Executive Secretary
_____________________________

Joe Trombley, Chairman

_____________________________

Tom Gauthier, Vice-Chairman
_____________________________

Bob Jordan, Selectman
_____________________________

John Cody, Selectman

Date:  December 27, 2022
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