BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Monday, February 6, 2023
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ATTENDANCE

Chairman Joe Trombley, Vice-Chairman Tom Gauthier; Selectmen Bob Jordan, John Cody and Pamela Tibbetts; Town Administrator Gregory C. Dodge; Executive Secretary Joyce Blanchard

CALL TO ORDER

Chairman Trombley called the meeting to order at 6:45 PM.

ENTER INTO NON-PUBLIC SESSION, RSA 91-A:3 II (b) hire
Motion by Chairman Trombley to enter into non-public session in accordance with RSA 91-A:3 II (b) hire.  Seconded by Selectman Cody.  Motion carried 5-0.  Roll Call Vote; Selectmen Cody, Gauthier, Jordan, Tibbetts and Trombley all voting aye.  
RECONVENE

Chairman Trombley reconvened the public session at 7:00 PM in the Town Hall meeting room.

PLEDGE OF ALLEGIANCE

CONSENT CALENDAR

Minutes from the January 23rd and 30th, 2023 meeting were submitted for approval.

Payroll manifest for the pay period ending February 2, 2023 in the amount of $166,714.73 was submitted for approval.

Accounts Payable manifest for the period ending February 2, 2023 in the amount of $465,315.82 ($157,479.67-lagoon project, $307,833.15-Town) was submitted for approval.

Motion by Selectman Tom Gauthier to approve the consent calendar as presented.  Seconded by Selectman Jordan.  Motion carried 5-0.

FIRE DEPARTMENT
Purchase order to Beltronics for a head radio for the new ambulance in the amount of $3,205.37 was submitted for approval.  Fire Chief Donald DeAngelis mentioned the new ambulance will be here in June.
Motion by Selectman Tom Gauthier to approve the purchase order #480 to Beltronics for a head radio for the new ambulance in the amount of $3,205.37.  Seconded by Selectman Jordan.  Motion carried 5-0.

Request to hire London Spain for a part time FF/EMT as $22.50 per hour pending background check was submitted for approval.
Motion by Selectman Trombley to approve hiring London Spain for a part time FF/EMT at the amount the new pay matrix requires and pending background check.  Seconded by Selectman Jordan.  Motion carried 5-0.

Deputy Forest Fire Warden appointment for Nicholas Murphy replacing Timothy Labonte and
Colby Campbell replacing Michael Sitar III was submitted for approval.

Motion by Selectman Gauthier to approve the appointments to Deputy Forest Fire Wardens for Nicholas Murphy replacing Timothy Labonte and Colby Campbell replacing Michael Sitar III.  Seconded by Selectman Jordan.  Motion carried 5-0.

WARRANT ARTICLE DESCRIPTIONS

Article 1: Election of Officers
Articles 2 - 5: Zoning Articles – See separate handout.

Article 6: 2023 Operating Budget

· New budget: $17,224,269 

· Town Budget = $8,573,144 (Est. tax impact $.15)

· Water Fund = $820,590 (No tax impact)

· Sewer Fund = $7,830,535 (No tax impact)

· Estimated tax impact over current tax rate: $0.15  

· Default budget if not passed: $16,815,765 

· Estimated tax impact over current tax rate: -$0.25. 

· Current tax rate $22.49 

Article 7: Accrued Benefits Expendable Trust Fund

· Amount to be funded: $50,000

· Current Balance: $24,587

· Amount will be funded from the Town’s unassigned fund balance and has no new tax impact. 
· It is anticipated that this fund will be used to pay out owed accrued earned time when employees separate from employment with the Town. 

· If this warrant is not passed, owed accrued earned time will be paid from the 2023 operating budget. 

Article 8: Highway Equipment Capital Reserve Fund

· Amount to be funded: $40,000

· Current Balance: $42,777

· Amount will be funded from the Town’s unassigned fund balance and has no new tax impact. 

· It is anticipated that this fund will be used to purchase new equipment for the Highway Department.

· It is anticipated that the next equipment purchase will be approximately $120,000 and will occur in approximately two years.  

Article 9: Watson Academy Repairs Expendable Trust Fund

· Amount to be funded: $10,000.00

· Current Balance: $42,664

· Amount will be funded from the Town’s unassigned fund balance and has no new tax impact. 

· It is anticipated that this fund will be used to replace the heating system at Watson Academy. 

· It is anticipated that the existing heating system is nearing its end of life and will require replacement in the near future. 

Article 10: Recreation Facilities Expendable Trust Fund

· Amount to be funded: $5,000

· Current Balance: $56,651

· Amount will be funded from the Town’s unassigned fund balance and has no new tax impact. 

· It is anticipated that this fund will be used to build a new playground behind the SAU building.

· It is anticipated that addition funds will be generated from fundraisers to support an approximated total cost of $75,000. 

Article 11:  Landfill Closure Capital Reserve Fund

· Amount to be funded: $100,000

· Estimated tax impact over current rate: $0.10

· Current Balance: $325,870

· It is anticipated that this fund will be used to pay for preliminary engineering to close the landfill.

· It is anticipated that this project may cost approximately $4,000,000.

· It is anticipated that this fund will accrue a balance of 10% of the project cost (or $400,000), to be funded through future warrant articles over future years.

· A date for the landfill closure has not been provided by the State at this time.

Article 12: Government Buildings Expendable Trust Fund

· Amount to be funded: $40,000

· Current Balance: $21,323

· Amount will be funded from the Town’s unassigned fund balance and has no new tax impact. 

· It is anticipated that this fund will eventually replace the Town Hall fund and be renamed as “Town Buildings Expendable Trust Fund”.  

· It is anticipated that this fund will allow for improvements to all Town owned buildings.

Article 13: Conservation Commission Expendable Trust Fund

· Amount to be allocated: $5,000

· Current Balance: $2,020

· Amount will be funded from the Town’s unassigned fund balance and has no new tax impact. 

· This fund is used for capital improvement projects to Town properties maintained by the Conservation Commission.

· It is anticipated that this fund will be used for onetime expenses related to the improvement of Town-owned conservation properties and provide better public accessibility.

Article 14: Discontinue Fireworks Capital Reserve Fund

· Current Balance: $83

· It is recommended that this Capital Reserve Fund be dissolved and funds returned to the General Fund. 

Article 15: Discontinue Property Revaluation Expendable Trust Fund

· Current Balance: $15,107

· It is recommended that this Capital Reserve Fund be dissolved and funds returned to the General Fund.

· It was established in 2004 to offset revaluation every five years.

· Reviews are performed each year leading to revaluation and funded through the operating budget. There is no longer a large lump sum due on Revaluation years.

Article 16:  Optional Veteran’s Tax Credit

· The Optional Veteran’s Tax Credit is already approved.

· There was a change in the law this year that now includes “Active” service members.

· This change is only adding the already approved Optional Veteran’s Tax credit to include “active” service members.

Article 17:  All Veteran’s Tax Credit

· The All Veteran’s Tax Credit as in article #16 is approved.

· There was a change in the law this year that now includes “Active” service members.

· This change is only adding the already approved Optional Veteran’s Tax credit to include “active” service members.

Article 18: Transfer Station Compactor

· Amount to be funded:  $62,000

· Amount will be funded from the Town’s unassigned fund balance and has no new tax impact.

· It is anticipated that the additional compactor will be located on the existing pad and will allow the Transfer Station to add an additional operating lane.

· If this article fails, the Transfer Station operations will remain unchanged.

Article 19:  Sidewalk Snow Removal Equipment Lease

· Amount to be funded:  $28,655

· Tax impact:  $.03

· This is a lease/purchase a piece of equipment to remove snow from Town sidewalks.

· State law requires municipalities to maintain the safe access to sidewalks.

· Total remaining cost after first year’s lease payment is $172,000 and the first payment would be approximately $28,655.

· After this year, the remaining balance will be budgeted at approximately the same cost year over year.

Article 20:  Transfer Station Expendable Trust Fund

· Amount to be funded:  $5,000

· This is a newly requested Trust Fund.

· The purpose of this fund would be to establish a fund to better plan for new purchases at the Transfer Station.

· The anticipated use of the trust fund will be to improve security and enforcement of the transfer station operating policies.  It is not anticipated that the full solution will be now during the 2023 fiscal year.

· It is the intent that, when possible, this fund would remain funded from the unassigned fund balance in the future as a direct correlation to the dump sticker revenues.

· Amount will be funded from the Town’s unassigned fund balance and has no new tax impact.

Article 21:  Additional Full-Time Firefighter/EMT

· Amount to be funded:  $79,050

· Tax impact:  $.08

· The purpose of the article is to hire a full-time Firefighter/EMT.

· Approval would fund the position for seven (7) months.

· The additional impact to the Town in the 2024 budget will be approximately $119,185
Article 22:  Reallocate The Land Use Change Tax

· The purpose of this article is to increase the percentage of the Land Use Change Tax (LUCT) that is currently allocated to the Conservation Commission (CC) LUCT Fund.

· Current LUCT fees are appropriated with 90% to the Town and 10% to the CC.

· This article calls for LUCT funds to be divided equally with 50% for the Town and 50% for the CC, with no cap set to the CC appropriation.

· This article is written so that the funds in the CC LUCT account can only be used to preserve properties in the Town of Epping.

· Expenditures out of the CC LUCT account are recommended by the CC and are approved by the Board of Selectmen.

Article 23:  Epping Youth Athletic Association

· Amount to be funded:  $5,000

· Amount will be funded from the Town’s unassigned fund balance and has no new tax impact.

· EYAA provides local sports activities for the Epping youth.

Article 24: Rockingham Community Action – By Petition

· Amount to be allocated: $11,300. 

· Estimate tax impact over current rate: $0.01

· If approved, this money will be provided to Rockingham Community Action to assist with supporting Epping families.

Article 25: Rockingham Nutrition & Meals on Wheels Program – By Petition

· Amount to be allocated: $8,706

· Estimated tax impact over current rate: less than $0.01

· If approved, this money will be provided to Rockingham Nutrition & Meals on Wheels Program to assist with delivering meals to families and elderly in Epping.

Article 26:  Ready Rides Funding – By Petition

· Amount to be allocated $1,500

· Estimated tax impact over current tax rate $.0002

· If approved, this money will be provided to assist Ready Rides in offering rides to those over 55 years of age and/or disabled who need transportation for medical, dental, therapy or any health related appointment.

· Ready Rides expanded their service to Epping last year.

Article 27: Community Children’s Fund – By Petition

· Amount to be allocated: $3,000.

· Estimate tax impact over current rate: less than $0.003

· If approved, this money will be provided to the Community Children’s Fund to assist with supporting Epping children.

Article 28: Waypoint at the Richie McFarland Center – By Petition
· Amount to be allocated: $8,100 

· Estimated tax impact over current rate: less than $0.01

· If approved, this money will be provided to Waypoint (AKA Richie McFarland Children’s Center) to assist with supporting Epping children and their families.

Article 29:  New Hampshire Resolution to Take Action on Climate Pollution – By Petition

· This petitioned article calls for carbon pricing legislation in New Hampshire.

· It also calls for a Carbon Cash-Back program.

· If approved an affirmative vote would be communicated to our Federal and State officials.

Article 30:  EYAA Illegal Activity – By Petition

· This petitioned article calls to eliminate funding for the EYAA program with Town funds.

· The activity in question was addressed by the AG’s office, corrective measures taken and the matter has been resolved.
Town Administrator Gregory C. Dodge said he followed the same list of information as last year and this has not been seen by town counsel.  Minor adjustments were made to the descriptions.
Motion by Selectman Gauthier to forward the Warrant Article Descriptions for legal review and confirm it can be a handout at the Deliberative Session and before town vote. Seconded by Selectman Cody.  Motion carried 5-0.
TOWN ADMINISTRATOR SEARCH TIMELINE
Town Administrator Gregory C. Dodge believes a new Town Administrator should be hired and in place by June 1, 2023.  That will be a month to work together.  Chairman Trombley would like to have the job posted by the first of April to have the applications reviewed by the middle of April. Mr. Dodge will advertise in the NHMA magazine, Union Leader, Epping Facebook and the town web site.  The decision on when to post the job opening will be decided at the March 20, 2023 Board of Selectmen meeting.
Motion by Chairman Trombley to delete the work “progressive” from the Town Administrator employment posting.  Seconded by Selectman Cody.  Motion carried 5-0.
ADMINISTRATOR’S REPORT

Town Administrator

Town Administrator Gregory C. Dodge announced the Town Deliberative Session tomorrow night, here at the town hall at 7 PM.  The moderator has been notified and will attend.
INDIVIDUAL SELECTMEN REPORTS
Selectman Tom Gauthier

Selectman Gauthier has been in touch with Sandy Goodspeed to set a date to dedicate the Mill Street Bridge to Charlie Goodspeed.  The sign has been finished. She said the end of February, the 24th or 25th might be scheduled.
Selectman Pam Tibbetts
No Report.

Selectman John Cody

Selectman Cody read the statute giving permission for a voter’s guide. 
Selectman Bob Jordan

Selectman Jordan congratulated Chief Donald DeAngelis on his first grandchild.
Chairman Joe Trombley

Chairman Trombley publicized the Deliberative Session here tomorrow night at 7pm and the School Deliberative Session on Thursday in the M-S Gym at 7pm. 
Chairman Trombley mentioned there was a hit and run of a dog on Olde Bridge Lane.  There is a reward being offered if anyone saw or knows anything, please all the police.

Town Administrator Gregory C. Dodge said candidate’s night will be February 22nd here at the Town Hall at 7 PM.  Information letters have been sent out to those running for a position.

Chairman Trombley reported the Conservation Commission accepted the resignation of Sandy Goodspeed, she will be serving as an alternate.  Gabriel Porter will be appointed in her place.
PUBLIC COMMENTS

None.

ADJOURN

Motion by Selectman Gauthier to adjourn the meeting.  Seconded by Selectman Cody.  Motion carried 5-0.

Meeting adjourned at 7:35 PM.

Respectfully Submitted,
Joyce Blanchard
Executive Secretary
_________________________________

Joe Trombley, Chairman

_________________________________

Tom Gauthier, Vice-Chairman

__________________________

Bob Jordan, Selectman

__________________________

John Cody, Selectman

__________________________

Pamela Tibbetts, Selectman

Date:  February 21, 2023
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