BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Tuesday, February 21, 2023
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ATTENDANCE

Chairman Joe Trombley, Vice-Chairman Tom Gauthier; Selectmen Bob Jordan, John Cody and Pamela Tibbetts; Town Administrator Gregory C. Dodge; Executive Secretary Joyce Blanchard; Chairman Trombley was not present for the opening of the entire non-public session.
CALL TO ORDER

Vice Chairman Gauthier called the meeting to order at 6:30 PM.

ENTER INTO NON-PUBLIC SESSION, RSA 91-A:3 II (b) hire (c) reputation (e) legal
Motion by Selectman Gauthier to enter into non-public session in accordance with RSA 91-A:3 II (b) hire (c) reputation (e) legal.  Seconded by Selectman Jordan.  Motion carried 4-0.  Roll Call Vote; Selectmen Cody, Gauthier, Jordan, and Tibbetts all voting aye.  
RECONVENE

Chairman Trombley reconvened the public session at 7:00 PM in the Town Hall meeting room.

PLEDGE OF ALLEGIANCE
NON-PUBLIC

Motion by Selectman Gauthier to approve the seal the non-public minutes regarding RSA 91-A:3 II (b) hire (c) reputation (e) legal.  Seconded by Selectman Cody.  Motion carried 4-0-1.  Chairman Trombley abstained.
CONSENT CALENDAR

Minutes from the February 6, 7 + 9, 2023 meetings were submitted for approval.

Payroll manifest for the pay period ending February 16, 2023 in the amount of $155,746.46 was submitted for approval.

Accounts Payable manifest for the period ending February 16, 2023 in the amount of $1,406,935.79 ($1,000,000.000 for the school and $406,935.79 for the town) was submitted for approval.
Veteran Credits for maps and lots 028-027, 030-055-013, 014-014-005 and 003-001-027 were submitted for approval.

Notice of Intent to Cut for Jerry Thayer at map and lot 005-029 was submitted for approval.

Abatement for Brickyard Realty LLC at map and lot 030-067-001 in the amount of $24.29 was submitted for approval.
Abatement for Echo Farm of Epping LLC at map and lot 002-001 in the amount of $9,945.08 was submitted for approval.
Land Use Change Tax for map and lot 020-019 in the amount of $11,000 was submitted for approve.

Land Use Change Tax for map and lot 020-019-001 with no market value be released from the Registry of Deeds was submitted for approval.

Land Use Change Tax for map and lot 016-029-003 in the amount of $12,500 was submitted for approval.
Land Use Change Tax for map and lot 016-029-004 in the amount of $12,000 was submitted for approval.

Land Use Change Taxes for map and lots 022-082-001-20, 23, 24, 25, 29-38, 44-50 and 91-92 were submitted for approval.
Motion by Selectman Gauthier to approve the consent calendar as submitted.  Seconded by Selectman Tibbetts.  Motion carried 5-0.

ASSESSING
Assessing Representative Scott Marsh from Municipal Resources Inc. explained the Sales Ratio from the Department of Revenue Administration.  The State did an analysis of the sale data and town property assessments between October thru September to determine median ratio of 69%.
Abatements for Wal-Mart at map and lot 029-283 for the taxes in 2021 in the amount of $39,804.47 and 2022 in the amount of $39,928.75 were submitted for approval.  Assessor Scott Marsh explained the settlement procedure at the BTLA and feels this is a fair and reasonable opinion.  The assessed value will be adjusted going forward.
Motion by Selectman Gauthier to approve the abatements for Wal-Mart at map and lot 029-283 for the taxes in 2021 in the amount of $39,804.47 and 2022 in the amount of $39,928.75.  Seconded by Selectman Jordan.  Motion carried 4-0-1.  Chairman Trombley abstained.
FIRE

Request to hire David Walkers as a part time FF/EMT at $21.00 an hour contingent upon a favorable background check was submitted for approval. 
Motion by Selectman Jordan to approve the request to hire David Walkers as a part time FF/EMT at $21.00 an hour contingent upon a favorable background check with a one-year probation.  Seconded by Selectman Cody.  Motion carried 4-0-1.  Chairman Trombley abstained.
Fire Chief Donald DeAngelis submitted a Local Hazard Mitigation Plan Update grant agreement for approval.

Chairman Trombley read the following: “The Select Board in a majority vote, accepted the terms of the Hazard Mitigation Grant Program as presented in the amount of $9,000.00 for updating the local hazard mitigation plan.  Furthermore, the Board acknowledges that the total cost of this project will be $12,000.00, in which the town will be responsible for a 25% match ($3,000.00).
Motion by Chairman Trombley to proceed with the Local Hazard Mitigation Plan Update grant agreement application.  Seconded by Selectman Jordan.  Motion carried 5-0.
TRANSFER STATION

Request to hire Cory Reed as a part time Transfer Station attendant at $18.00 an hour was submitted for approval.
Motion by Selectman Gauthier to approve the request to hire Cory Reed as a part time Transfer Station attendant at $18.00 an hour.  Seconded by Selectman Tibbetts.  Motion carried 4-0-1.  Chairman Trombley abstained.
DEPARTMENT OF PUBLIC WORKS

Road Supervisor David Reinhold explained Canterbury Commons wanting to take out a portion of the stone wall so they can slope the banking.  Chairman Trombley is concerned with the possibility of State strict guidelines concerning the removal of stone walls.  Chairman Trombley would like the Town Administrator to confirm with legal on the possibility of removing the stone walls.
Motion by Chairman Trombley to table this discussion until the March 6th meeting and have Town Administrator Gregory C. Dodge confirm with legal counsel.  Seconded by Selectman Cody.  Motion carried 5-0.
Selectmen Cody told Mr. Reinhold the Transfer Station is doing a great job.
7:30 PUBLIC HEARING - TRANSFER STATION PERMITS
Chairman Trombley read the Public Hearing notice.  Town Administrator Gregory C. Dodge reported the increase for the Transfer Station Permits had already been voted on by the Board of Selectman.  It was brought to Mr. Dodge’s attention that a Public Hearing is needed before any increase can be considered.  The meeting was opened to public comment.
Resident Mike Vose from Olde Bridge Lane asked if there was a statute that limits how much fees can be assessed and what are the typical costs for a dump sticker in similar towns like Epping.  Discussion followed regarding what other towns charge, the need for another compactor, projects at the Transfer Station and why $20.00 was chosen as a new fee.

Resident Dianne Gilbert from Harvey Lane asked if a capital reserve fund would be opened to hold this money or is this money going to go into the general fund?  Discussion followed including an increased of 20% per resident and adding an additional revenue.
Resident Steve Thomas from Epping spoke about the requirements a permit implies, enforcement or a revenue?  He would like to see the Transfer Station self-funded by the users and not a revenue for an Expendable Trust Fund.  A permit should be called user fee and he requested the Board to rescind the November 14, 2022 vote and start again.
At 8:15 PM the public comment of the meeting was closed. Comments from the Board were made; Chairman Trombley explained the 2-year plan for the revenues, Selectman Cody said there are safety issues that needs to be attended to, Selectman Jordan has had complaints about the long lines and the need for another compacter, Selectmen Gauthier came up with the $20.00 price to offset projects and maintenance at the Transfer Station.

Mr. Vose is concerned this should have gone before the town voters to ask them about raising revenues this way.  He believes there is a transparency issue.  Mrs. Gilbert said if the town voted down the extra trash compacter the Selectmen shouldn’t raise the revenue to purchase one.
The Public Hearing was closed at 8:40 PM

Motion by Selectman Gauthier to approve the $20.00 price for a Transfer Station Permit voted on November 14, 2022 retroactive to January 1, 2023.   Seconded by Selectman Jordan.  Motion carried 5-0.
CONSERVATION
Resignation letter from Sandra Goodspeed on the Conservation Commission was submitted for approval.

Appointment for Sandra Goodspeed as an Alternate to the Conservation Commission was submitted for approval.

Motion by Selectman Gauthier to accept the resignation letter from Sandra Goodspeed from the Conservation Commission with regrets and appoint her as an Alternate.   Seconded by Selectman Jordan.  Motion carried 5-0.
FINANCE

Ambulance write offs for residents only totaling $24,059.83, transfers to collections for residents who received insurance payments directly in the amount of $6,097.00, transfers to collections for non-residents totaling $57,519.37 and non-residents write offs in the amount of $2,199.64, the grand total being $89,875.84 were submitted for approval.
Motion by Selectman Cody to table the write offs until a presentation from the insurance company can be given.  Seconded by Selectman Tibbetts.  Motion carried 4-0-1.  Chairman Trombley abstained.
POLICE

Resignation from Nicholas Young as a full-time Epping Police Department member effective March 6, 2023 was submitted for approval.
Motion by Selectman Gauthier to accept the resignation from Nicholas Young as a full-time Epping Police Department member effective March 6. 2023 with regret.  Seconded by Selectman Cody.  Motion carried 5-0.
ADMINISTRATOR’S REPORT

Town Administrator

Town Administrator Gregory C. Dodge announced March 25th as the dedication of the Mill Street Bridge.  He is checking on the time hopefully around 1 PM.  The sign will be installed on March 13th into the ground and not attached to the bridge.
Town Administrator Gregory C. Dodge said the need to approve the November MX racing schedule at New England Dragway requires a public hearing per the By-Laws.
Town Administrator Gregory C. Dodge reported Candidates Night will be here tomorrow night at 7 PM.  The invites were sent out but we have not had a great response.
Town Administrator Gregory C. Dodge reminded everyone the Town Elections will take place on March 14th at the Epping Middle School Gym, 7AM – 7 PM.
INDIVIDUAL SELECTMEN REPORTS
Selectman John Cody

Selectman John Cody would like to reach out to Fire Chief Donald DeAngelis to create and provide a spread sheet/chart showing the volume of calls during the day versus at night, calls back to back, for mutual aid given and received, etc.  If the Board has any other categories to include let him know.
Selectman Bob Jordan

Selectman Jordan commented he has an interested buyer in the old fire truck.  When it sells the money will go into the general fund.
Selectman Pam Tibbetts
No Report.

Selectman Tom Gauthier
Selectman Tom Gauthier mentioned during election season signs cannot be put on telephone poles or fences, they must me in the ground.  Mr. Dodge added the fiscal agent must be seen from both sides of the sign.  
Chairman Joe Trombley

No Report
PUBLIC COMMENTS

None.

ADJOURN

Motion by Selectman Jordan to adjourn the meeting.  Seconded by Selectman Cody.  Motion carried 5-0.

Meeting adjourned at 9:00 PM.

Respectfully Submitted,
Joyce Blanchard
Executive Secretary
_________________________________

Joe Trombley, Chairman

_________________________________

Tom Gauthier, Vice-Chairman

__________________________

Bob Jordan, Selectman

__________________________

John Cody, Selectman

__________________________

Pamela Tibbetts, Selectman

Date:  March 6, 2023
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