BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Monday May 22, 2023
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ATTENDANCE

Chairman Joe Trombley, Selectman John Cody, Selectman Pam Tibbetts and Town Administrator Gregory C. Dodge.  Vice-Chairman Tom Gauthier and Selectman Bob Jordan were excused from the public session.  Executive Secretary Joyce Blanchard was present for a portion of the public session and present for the non-public session.

CALL TO ORDER

Chairman Joe Trombley called the meeting to order at 5:30 PM.

PLEDGE OF ALLEGIANCE

INTENT TO CUT

An Intent to Cut was resubmitted for the Board’s approval from the Society for the Protection of NH forests, off of Prescott Rd. Map #020 Lot #049.  It had been previously tabled due to concerns of access and the removal of trees on Town property.  Chairman Trombley eventually spoke with Wendy Weisiger, who submitted the application, to clarify the area to be cut and the access.  Dave Reinhold also discussed access with the applicant.  Approximately eleven trees marked for cutting were on Town property.  Chairman Trombley said he had a good conversation with Ms. Weisiger.  They are now aware of the Town’s concerns and they are planning to resolve those issues.  Wendy will be speaking with Conservation Commission on Wednesday of this week to discuss the cut and the way in which it will be done.  Chairman Trombley was confident in approving the cut tonight.

Motion by Chairman Joe Trombley to approve the Intent to Cut submitted by the Society for the Protection of NH Forests for Map #020 Lot #049.  Seconded by Selectman John Cody.  Motion carried 3-0.

DEPARTMENT OF PUBLIC WORKS – PAVING LIST

Road Supervisor Dave Reinhold attended the meeting to review his proposed list of roads to be paved with the Board of Selectmen.  The list was cut in almost half from the first list provided.  The plan is to finish up on Ryan, Morrill and Governor’s Lane in the Boody Farm area to Old Orchard.  Ladds Lane needs to be done but the construction (making the west end into a “T” intersection) isn’t complete as there is guardrail work still to be done.  Red Oak Hill and Rocky Lane will follow, St. Laurent St. is questionable.  Several areas will be patched all over to include the Safety Complex.  The cost will be in the vicinity of $275,000.  Chairman Trombley attempted to calculate costs and to see how much money would come from the Road Reconstruction budget as portions of that budget were used for water and sewer needs.

Chairman Trombley enjoined the discussion with Water and Sewer Commissioners, Tom Dwyer and Marc Nickerson.

Chairman Trombley said there were two sources of funding; one in the amount of $500,000 for road reconstruction and another $323,000 from the MtBE reimbursement for a total of $823,000.  The Town is liable for $209,000 towards the drainage on Railroad Ave., the purchase of the second set of membranes at $336,000, road paving list that totals $275,000 and a purchase order for the install of the membranes at $127,890.  When using both resources of funds that leaves an estimated shortfall of $130,000.  Additionally, $800,000 is needed for the upsizing of the pipe used in the Railroad Ave. project which the Town hopes to bond.

Commissioner Dwyer wanted to know what was left for ARPA funds however that was not known. 

Chairman Trombley stated it is also important to give Dave Reinhold what he needs.  It appears the Town can go forward with the Spring paving list anyway which is about $150,000.

Selectman John Cody supports money for Dave Reinhold’s paving but felt the Board needs to decide on the money source first.

Chairman Trombley said it is important to sign the paving contract so Dave can line up his paving.  Also, a decision needs to be made on the membrane install.

Selectman Cody thought we should wait to sign the paving contract until we knew for sure it was within our budget.  Dave Reinhold said the contract is only an anticipated work order and does not bind the Town into spending that money.  The contract only lets the paving company know what we anticipate to do. 

Selectman Cody was okay with that response and Chairman Trombley stated that the only purchase order in question tonight was for the membrane install.

MEMBRANE INSTALL – PURCHASE ORDER.

The Water & Sewer Commission submitted purchase order #504 to Renew Mechanical Maintenance for the install of the membrane at a cost of $127,890.00.

Motion by Chairman Joe Trombley to approve PO #504 to Renew Mechanical Maintenance for install of the Zenon membrane.  Seconded by Selectman John Cody.   Motion carried 3-0.

Motion by Chairman Joe Trombley to have the Town Administrator sign the maintenance portion of the membrane install contract.  Seconded by Selectman Pam Tibbetts.  Motion carried 3-0.

PAVING LIST

Road Supervisor Dave Reinhold submitted a contract from Wolcott to pave certain roads however it did not reflect tonight’s discussion as to what roads would be paved.  Chairman Trombley asked that a contract be signed that more accurately states the roads we anticipate on paving.  Dave will insure that gets done.

Motion by Selectman Pam Tibbetts to sign the paving contract once a revised contract is received and to have the Town Administrator sign it on behalf of the Board.  Seconded by Selectman John Cody.  Motion carried 3-0.

Chairman Trombley asked the Water and Sewer Commissioners for an update to the progress at the plant.  That update was provided by Commissioner Nickerson who said the numbers were improving.  Bypassing is continuing until the lagoons come down in depth as the recent rain contributed to the lagoons filling.  Also contributing to the problem is that some users of the system have their sump pumps tied into the sewer line.

EMS WEEK

Selectman John Cody wanted to extend his appreciation to all who work in EMS during this EMS week.

NON-PUBLIC

Motion by Chairman Trombley to go into non-public session in accordance with RSA  91-A:3 II (b) hiring.  Second by Selectman Pam Tibbetts.  Motion carried 3-0.  Roll Cal Vote; Selectmen Cody, Tibbetts and Trombley all voting aye

Note:  Vice-Chairman Tom Gauthier and Selectman Bob Jordan were in attendance for the non-public session.

RECONVENE

Chairman Trombley reconvened the public session at 8:50 PM.

SEALING OF THE NON-PUBLIC MINUTES

Motion by Selectman John Cody to seal the non-public minutes.  Seconded by Vice-Chairman Tom Gauthier.  Motion carried 5-0.

ADJOURNMENT

Motion by Vice-Chairman Tom Gauthier to adjourn the meeting.  Seconded by Selectman John Cody.  Motion carried 5-0.

Meeting adjourned at 9:00 PM.

Respectfully Submitted:

Gregory C. Dodge

Town Administrator

__________________________________

Joe Trombley, Chairman

__________________________________

John Cody, Selectman

__________________________________

Pam Tibbetts, Selectman

Note:  Vice Chairman Tom Gauthier and Selectman Bob Jordan were not present for the public session.
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