BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Monday July 24, 2023
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ATTENDANCE

Chairman Joe Trombley, Vice-Chairman Tom Gauthier; Selectmen John Cody and Pamela Tibbetts.  Town Administrator Jake T. Roger.  Executive Secretary Joyce Blanchard. Selectmen Bob Jordan excused.
ENTER INTO NON-PUBLIC SESSION, RSA 91-A:3 II (a) compensation 
Motion by Chairman Trombley to enter into a non-public session in accordance with RSA 91-A:3 II (a) compensation.  Seconded by Selectman Gauthier.  Motion carried 4-0.  Roll Call Vote; Selectmen Pam Tibbetts, John Cody, Tom Gauthier, and Joe Trombley all voting aye.

RECONVENE

Chairman Joe Trombley reconvened the public session at 7:00 PM.
PLEDGE OF ALLEGIANCE
SEAL NON-PUBLIC MINUTES

Motion by Selectman Gauthier to seal the non-public minutes of July 24, 2023.  Seconded by Selectman Cody.  Motion carried 4-0.
CONSENT CALENDAR

Minutes from the Selectmen’s July 10, 2023, meeting was submitted for approval.

The payroll manifest for the pay period ending July 20, 2023, in the amount of $210,032.94, was submitted for approval.

Accounts Payable manifest for the period ending July 20, 2023, in the amount of $398,175.10 ($148,017.00 to Primex and $250,158.10 to the Town) was submitted for approval.

Intent to Cut for Amy and Timothy McPhee at map and lot 021-022 off of Prescott Road was submitted for approval.
Motion by Selectman Gauthier to remove the July 10, 2023, Board of Selectmen minutes.  Seconded by Selectman Tibbetts.  Motion carried 4-0.
Motion by Selectman Gauthier to approve the consent calendar as amended.  Seconded by Selectman Tibbetts.  Motion carried 4-0.
Motion by Chairman Trombley to approve the July 10, 2023, Board of Selectmen minutes.  Seconded by Selectman Cody.  Motion carried 3-0-1.  Selectman Gauthier abstained.
DPW 
Road Supervisor Dave Reinhold discussed the new garage addition regarding adding a lift.  He doesn’t think it’s necessary and is concerned with the additional cost. Chairman Trombley would like the floor to be 8 inches instead of 6 inches to support a lift if one is needed in the future.  Mr. Reinhold will look into the cost of extra concrete and steel bars that would be needed.
Motion by Selectman Gauthier to table the garage lift decision for the August 7th meeting.  Seconded by Chairman Trombley.  Motion carried 4-0.

Road Supervisor Dave Reinhold had no new information regarding leasing the sidewalk tractor.  Chairman Trombley would like a long-term rental (5yrs) to purchase agreement.  The warrant was to lease to purchase, discussion continued.  Chairman Trombley would like more options for renting versus purchasing a sidewalk tractor.  
7:15 FOX PEST CONTROL

Sadie Gunn from Fox Pest Control gave a brief background of the company.  The Hawkers/Peddlers permit was submitted on June 22, 2023, and she attended the meeting to answer any questions.  Selectman Gauthier said he was not comfortable with approving door-to-door sales as it upsets residents.  
Motion by Selectman Gauthier to not approve the Hawkers/Peddlers permit.  Seconded by Selectman Cody.  Motion carried 4-0.

SNOW CONTRACTS

Town Administrator Jake T. Roger submitted 3 snow and ice management proposals from The Difference Landscapes.  Due to a lack of road maintenance staff, this would relieve them from having to shovel and plow at the Town Hall, Recreation, and Safety Complex.  They could concentrate on plowing town roads.  The price for all three proposals was close to $30,000 for a maximum of 65” in December, January, February, and March.  Discussion followed regarding the budget, in-house staffing, and plowing.  The board's consensus was to include plowing the sidewalks while asking for more bids and looking at the budget for payment other than coming from the labor line.
7:30 CONSOLIDATED COMMUNICATIONS
Ian Silverman from Consolidated Communications explained the different prices between leasing ($2,834.24) and purchasing ($3,203.22) a fiber service versus the prices at Comcast. New phones, replacement phones, and customer support will be provided with the purchase.  This system will include the Public Works Department, W&S Plant, Public Safety Building, Recreation, and the Town Hall.  Using Consolidated will resolve the issues with Channel 22, and increase speed and quality.  Town Administrator Jake T. Roger needs to find funding resources, call Comcast for follow-up communications, and investigate the cost of new cameras and the smart office at the Fire Department.
The Consolidated Communications contract will be reviewed at the next meeting on August 7th, and a decision will be made at the August 21st meeting.
COMMUNITY CHOICE AGGREGRATION PROGRAM
Resident Michael Vose presented the Board of Selectmen with additional information regarding a municipality entering into an electric supply program through a wholesale supplier.  Mr. Vose mentioned that this won’t work unless the town commits to purchasing power for the town.  Individual residents can opt out of the program after it starts.  Mr. Vose requests the Board of Selectmen to vote and form an Electric Aggregation Committee. Chairman Trombley would like volunteers from the Board of Selectmen, the School Board, two residents, and two representatives from commercial properties.  If so approved, Mr. Vose has offered to be on the committee and be the Chairman.
Motion by Selectman Gauthier to allow an Electric Community Aggregation Committee to form a committee with seven members, one from the Board of Selectmen, one from the School Board, two residents, and two representatives from a commercial property along with Mike Vose.  Seconded by Selectman Cody.  Motion carried 4-0.
Mike Vose and Town Administrator Jake T. Roger received an e-mail from Freedom Energy Logistics offering group net metering credits through a hydro dam.  The Town would use electricity, and the hydro dam claims your usage against their production for the group net metering program and sends you rebate money. Epping SAU is on this program and makes about half a penny per kilowatt hour in rebate money.

Motion by Selectman Gauthier for Mike Vose and Town Administrator Jake T. Roger to apply for the net metering credits program.  Seconded by Selectman Cody.  Motion carried 4-0.
Mr. Vose reported that Freedom Energy Logistics would like to bid on the energy contract with Epping when the Constellation Energy Contract expires this year. They would like to have information from Eversource, and he requested the Boards permission for Town Administrator Jake T. Roger to sign the information agreement.
Motion by Chairman Trombley giving Town Administrator Jake T. Roger permission to sign the information agreement to Eversource and if there are any other inquiries in reference to an energy contract.  Seconded by Selectmen Gauthier.  Motion carried 4-0.

ADMINISTRATION
Emplyee Warning

Web Site ADA

Shirking Road

Discuss Attorney

ADMINISTRATOR’S REPORT

Town Administrator Jake Roger
Town Administrator Jake Roger 
Town Administrator Jake Roger 

Town Administrator Jake Roger 

Town Administrator Jake Roger 
Town Administrator Jake Roger 
INDIVIDUAL SELECTMEN REPORTS
Selectman Tom Gauthier

No Report

Selectman Pam Tibbetts

No report

Selectman John Cody
Selectman Cody 
Selectman Cody
Selectman Cody 
Selectman Bob Jordan

Excused
Chairman Joe Trombley

Chairman Trombley 
PUBLIC COMMENTS
None.

ADJOURN

Motion by Selectman Gauthier to adjourn the meeting.  Seconded by Selectman Tibbetts.  Motion carried 4-0.

Meeting adjourned at 10:00 PM.

Respectfully Submitted:

Joyce Blanchard
Executive Secretary

_______________________________

Joe Trombley, Chairman

_______________________________

Tom Gauthier, Vice-Chairman
_______________________________

Bob Jordan, Selectman
_______________________________

John Cody, Selectman
_______________________________

Pamela Tibbetts, Selectman

Dated:   August 7, 2023
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