BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Tuesday January 2, 202
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ATTENDANCE

Chairman Joe Trombley, Vice-Chairman Tom Gauthier; Selectmen John Cody and Pamela Tibbetts. Town Administrator Jake T. Roger; Executive Secretary Joyce Blanchard.  Selectmen Bob Jordan was excused.
ENTER INTO NON-PUBLIC SESSION, RSA 91-A:3 II (b) hire (c) reputation
Motion by Chairman Trombley to enter into a non-public session in accordance with RSA 91-A:3 II (b) hire (c) reputation.  Seconded by Selectman Gauthier.  Motion carried 4-0.  Roll Call Vote; Selectmen John Cody, Pam Tibbetts, Tom Gauthier, and Joe Trombley all voting aye.  
RECONVENE

Chairman Trombley reconvened the public session at 7:05 PM.

PLEDGE OF ALLEGIANCE

CONSENT CALENDAR

Minutes from the Selectmen December 18, 2023 meeting were submitted for approval.
The payroll manifest for the pay period ending December 21, 2023 in the amount of $162,235.84 was submitted for approval.

Accounts Payable manifest for the period ending December 20, 2023 in the amount of $1,424,143.90 ($1,169,062.30 to the lagoon project and $255,081.60 to the Town) was submitted for approval.

Raffle permit for 2024 to R.A. Mitchell Post 51 American Legion to hold various raffles to support charitable causes was submitted for approval.

Veteran’s Credit to Michael Cawley at map and lot 036-019 was submitted for approval.

Motion by Selectman Gauthier to approve the Consent Calendar as submitted.  Seconded by Selectman Tibbetts.   Motion carried 4-0.
BUSINESS
POLICE

Request to Hire Christian Rzepa as a Full Time Police Officer at $22.00 an hour effective January 3, 2024 was submitted for approval.
Motion by Chairman Trombley to hire Christian Rzepa as a Full-Time Police Officer at $22.00 per hour effective January 3, 2024.    Seconded by Selectman Cody.   Motion carried 4-0.
Police Chief Wallace read a brief biography of Mr. Rzepa and introduced him to the Board of Selectmen.
Memorandum of Understating between the Town of Epping and The Epping Police Union – Local 28 New England Police Benevolent Association was submitted for approval.

Motion by Chairman Trombley to amend the current personnel policy to reflect the old earned time accruals and reconsider after April 1st if the if the new contract is passed.  Seconded by Selectman Cody.   Motion carried 4-0.
ABATEMENT
Abatement for 2022 to Eleanor McLaughlin at 14 Hetnar’s Way, map and lot 008-014-110 was submitted for approval.  There was not a 2022 spouse veteran credit application in the assessing office.
Motion by Selectman Gauthier to deny the 2022 abatement for Eleanor McLaughlin at 14 Hetnar’s Way, map and lot 008-014-110 in the amount of $750.00.  Seconded by Selectman Cody.   Motion carried 4-0.
WARRANT ARTICLE REVIEW

ARTICLE 5:  TOWN ENGINEER

To see if the Town will vote to raise and appropriate the sum of One Hundred One Thousand, One Hundred Forty Dollars ($101,140.00) for the hiring of a town engineer including benefits and onboarding costs for six months.  Approval would call for an estimated cost for a full year of One Hundred Eighty-Eight Thousand, Eight Hundred Ninety-Five Dollars ($188,895.00) in fiscal year 2025. 
Motion by Chairman Trombley to eliminate and onboarding costs for six months from Article 5 and any other cost not for wages reducing the article by $10,000.00 reaching a total of $91,140.   Seconded by Selectman Cody.  Motion carried 4-0.
Motion by Selectman Gauthier to recommend Article 5 as amended.    Seconded by Selectman Tibbetts.   Motion carried 4-0.  
ARTICLE 6:   ACCRUED BENEFITS EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) to be placed in the previously established Accrued Benefits Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation.

This should be explained as an obligatory payout to retirees on the informational handout. 

ARTICLE 13:  TOWN HALL FIRE ALARM SYSTEM

To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) for the purchase and installation of a fire alarm system at the Town Hall.
Discussion regarding paying for the Fire Alarm System from the Government Buildings Expendable Trust Fund followed.
Motion by Selectman Gauthier to remove ARTICLE 13:  TOWN HALL FIRE ALARM SYSTEM.  Seconded by Selectman Cody.   Motion carried 4-0.  

ARTICLE 10:  GOVERNMENT BUILDINGS EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Forty Thousand Dollars ($40,000.00) to be placed in the previously established Government Buildings Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation. 

Motion by Chairman Trombley to increase Article 10 by $10.000.00 (to help pay for the Town Hall Fire Alarm System) reaching a total of $50,000.00.  Seconded by Selectman Cody.   Motion carried 4-0.  

Motion by Chairman Trombley to recommend Article 10 as amended.    Seconded by Selectman Cody.   Motion carried 4-0.  

ARTICLE 14:  PAVE SAFETY FACILITY PARKING LOT

To see if the Town will vote to raise and appropriate the sum of Seventy-Five Thousand Dollars ($75,000.00) for the purpose of paving a portion of the safety facility parking lot.
Discussion with Fire Chief Donald DeAngelis followed regarding the paving the Safety Facility parking lot.  Previously it was decided to pave the helipad and the front of the building first.  Chief DeAngelis would like to see the back of the building parking lot paved. Paving the parking lot in sections is to help with the yearly cost and should be renamed for clarification.

Motion by Chairman Trombley to rename Article 14 PAVE PHASE I SAFETY FACILITY PARKING LOT and reword the warrant article removing a portion and replacing it with Phase I.  Seconded by Selectman Gauthier.   Motion carried 4-0.  

Chairman Trombley would like to increase the amount of the warrant article as Phase I is a large parking lot.
Motion by Chairman Trombley to increase Article 14 by $25,000.00 reaching a total of $100,000.00.  Seconded by Selectman Cody.   Motion carried 4-0.  

Motion by Chairman Trombley to recommend Article 14 as amended.  Seconded by Selectman Gauthier.   Motion carried 4-0.  

ARTICLE 17:  LEASE NEW FIRE TRUCK

 

To see if the Town will vote to authorize the Board of Selectmen to enter into a Ten (10) Year Lease/Purchase Agreement for                                           Dollars ($     .00) for the purpose of a New Fire Truck and to raise and appropriate the sum of              Dollars ($     .00) for the first year’s lease payment. This lease agreement contains a non-appropriation clause.
Motion by Chairman Trombley remove ARTICLE 17:  LEASE NEW FIRE TRUCK.  Seconded by Selectman Gauthier.   Motion carried 4-0.  

ARTICLE 18:  TWO ADDITIONAL FULL-TIME FIREFIGHTER/EMTS 

To see if the Town will vote to raise and appropriate the sum of                Dollars ($        .00) for the hiring of two additional Full-Time Firefighter/EMTs including benefits for the first six months.  Approval would call for a total estimated cost of                     Dollars ($       .00) in fiscal years 2024,       and     . A total of                     Dollars ($      .00) to be funded through an already approved    -year Federal            Grant. The grant is a                          with                Dollars ($     00) to be received in year 2024.
A discussion regarding funding three additional hires with grant money and when the grant might be awarded occurred.  If the grant money isn’t awarded before the 2024 Budget Public Hearing on January 16th this article will be removed.
Motion by Chairman Trombley to amend the title of the article to read ARTICLE 18:  THREE ADDITIONAL FULL-TIME FIREFIGHTER/EMTS.  Seconded by Selectman Gauthier.   Motion carried 4-0.  

Motion by Chairman Trombley to amend the body of the article to read three additional Full-Time Firefighter/EMTs.  Seconded by Selectman Gauthier.   Motion carried 4-0.  

Motion by Chairman Trombley to recommend Article 18 as amended.  Seconded by Selectman Cody.   Motion carried 4-0.  
ARTICLE 20:  AMEND EPPING TELEVISION REVOLVING FUND

To see if the Town will vote to amend the Epping Television Revolving Fund, established pursuant to RSA 31:95-h by Article 16 of the 2008 Town Meeting, by renaming it the “Epping Technology Fund” and changing the purpose of said revolving fund to allow for the purchasing, operating, maintaining, and replacing of technology and equipment related to Town operations and properties.

Discussion followed regarding changing the name of Article 20, how to fund the revolving fund and how to make this article effective for ETV and the town.

Motion by Chairman Trombley to allow the town to use 20% of the previous annual revenue and ETV to use 80% of the previous annual revenue maintaining a balance of $200,000.00 keeping the current balance exclusive to ETV to use.  Seconded by Selectman Gauthier.   Motion carried 4-0.  

Motion by Chairman Trombley to recommend Article 20 as amended.  Seconded by Selectman Cody.   Motion carried 4-0.  
ARTICLE 24:  CHANGE RACETRACK BYLAWS 
Selectman Gauthier questioned the By-laws being written by the Town of Epping instead of the attorneys.  Town Administrator Jake Roger explained that this will protect the Town of Epping by adding language that can be used for different purposes.
TOWN ADMINISTATOR REPORT
Town Administrator Jake Roger reminded everyone the Public Hearing for the 2024 Budget will be on January 16, 2024 at 7 PM here at the town hall.

Town Administrator Jake Roger announced Law Enforcement Appreciation Day is on January 9th.  Mr. Roger will not be here that day and wanted to say thank you.
Town Administrator Jake Roger explained the School Board would like to raise their stipends to match the Board of Selectmen’s.  Mr. Roger asked for clarification on this next year, will there be a stipend increase?  The Board of Selectmen will not be raising their stipend.
INDIVIDUAL SELECTMEN REPORTS
Selectman Tom Gauthier
Selectman Gauthier clarified the Presidential Primary will be on January 23rd and held in the O’Day Gym. 
Selectman Pam Tibbetts

No Report
Selectman John Cody
Selectman Cody asked if the Secretary of State Office agreed the Board of Selectman could have a fact sheet available regarding the town warrants.  Town Administrator Jake Roger replied the town attorney said you can have a facts only sheet and make it available.
Selectman Bob Jordan

Excused
Chairman Joe Trombley

Chairman Trombley requested the plan from the moderator as a designated spot for the electioneers near the O’Day gym on voting day.
Chairman Trombley would like a time frame on when the .gov email addresses will be available.  Mr. Trombley would like information for all departments to be consistent. 
Motion by Selectman Gauthier to enter into a non-public session in accordance with RSA 91-A:3 II  (c) reputation and adjourn after immediately after.  Seconded by Chairman Trombley.  Motion carried 4-0.  Roll Call Vote; Selectmen Pam Tibbetts, John Cody, Tom Gauthier, and Joe Trombley all voting aye.

Motion by Chairman Trombley to seal the non-public minutes.  Seconded by Selectman Gauthier. Motion carried 4-0.  Roll Call Vote; Selectmen Pam Tibbetts, John Cody, Tom Gauthier, and Joe Trombley all voting aye.

Motion by Chairman Trombley to adjourn the meeting.  Seconded by Selectman Gauthier.  Motion carried 5-0.

Meeting adjourned at 9:50 PM.

Respectfully Submitted:

Joyce Blanchard

Executive Secretary

_______________________________

Joe Trombley, Chairman

_______________________________

Tom Gauthier, Vice-Chairman
_______________________________

John Cody, Selectman

_______________________________

Pam Tibbetts, Selectman
Dated:   January 9, 2024

Selectman Jordan was excused.
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