BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Tuesday January 9, 2024
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ATTENDANCE

Chairman Joe Trombley, Vice-Chairman Tom Gauthier; Selectmen John Cody and Pamela Tibbetts; Executive Secretary Joyce Blanchard.  Selectmen Bob Jordan and Town Administrator Jake T. Roger were excused
ENTER INTO NON-PUBLIC SESSION, RSA 91-A:3 II (a) compensation (c) reputation
Motion by Chairman Trombley to enter into a non-public session in accordance with RSA 91-A:3 II (a)compensation (c) reputation.  Seconded by Selectman Cody.  Motion carried 4-0.  Roll Call Vote; Selectmen John Cody, Pam Tibbetts, Tom Gauthier, and Joe Trombley all voting aye.  
RECONVENE

Chairman Trombley reconvened the public session at 7:00 PM.

PLEDGE OF ALLEGIANCE

SEAL NON-PUBLIC MINUTES

Motion by Selectman Gauthier to seal the non-public minutes RSA 91-A:3 II (a) compensation (c) reputation of the January 9, 2024 nonpublic meeting.  Seconded by Selectman Cody.  Motion carried 4-0.  Roll Call Vote; Selectmen John Cody, Pam Tibbetts, Tom Gauthier, and Joe Trombley all voting aye.  

CONSENT CALENDAR

Minutes from the Selectmen January 2, 2024 meeting were submitted for approval.
The payroll manifest for the pay period ending January 4, 2024 in the amount of $165,438.23 was submitted for approval.

Accounts Payable manifest for the period ending January 4, 2024 in the amount of $789,822.60 ($158,166.23 to the water main extension project, $186,487.00 to Primex/Workers Comp. and $445,169.37 to the Town) was submitted for approval.

Motion by Selectman Gauthier to approve the Consent Calendar as submitted.  Seconded by Selectman Tibbetts.   Motion carried 4-0.
BUSINESS
Request for pay rate increase for Robert Aliberti as a LT/FF/AEMT in the Fire Department from $29.09 to $29.59 was submitted for approval.  Mr. Aliberti obtained his Fire Inspector 1 certification.

Motion by Chairman Trombley to approve the request for pay rate increase for Robert Aliberti as a LT/FF/AEMT in the Fire Department from $29.09 to $29.59.  Seconded by Selectman Cody.   Motion carried 4-0.
2024 WARRANT ARTICLES
AMEND MOTOR VEHICLE RACE TRACK BY-LAWS:

Article ____: Amend Motor Vehicle Race Track By-Laws To see if the Town will vote to amend the “By-Laws to the Regulation and Licensing of Motor Vehicle Race Tracks” as adopted by Article 20 of the March 1971 Town Meeting and amended by Article 36 of the March 1976 Town Meeting, as amended by Article 14 of the March 1977 Town Meeting, as amended by Article 15 of the March 1986 Town Meeting, as amended by Article 32 of the March 1994 Town Meeting, as amended by Article 26 of the March 2018 Town Meeting, as Amended by Article 18 of the March 2021 Town Meeting as follows: 1. Amend Article I of the By-Laws to add the following paragraphs: Notwithstanding any other provision of these By-Laws to the contrary, the operational season for motocross events shall begin on April 1 and end on November 30 of each year, on the same days and the same hours as specified above for all motor vehicle race tracks. As used herein, “motocross” shall mean a closed-course motorcycle or dirt bike race, or practice, over natural or simulated rough terrain. During the off-season, from November 1 through March 31, the Board of Selectmen may authorize the use of a motor vehicle race track for any lawful purpose other than as a motor vehicle race track, provided that such use complies with all previous land use approvals and all applicable regulations, ordinances, by-laws, and statutes.
Chairman Trombley reported attorneys from NE Dragway and the Town have reviewed and agreed on the bylaw changes.
Motion by Selectman Cody to place the AMEND MOTOR VEHICLE RACE TRACK BY-LAWS article on the ballot as a warrant article.  Seconded by Selectman Tibbetts.   Motion carried 4-0.
Motion by Selectman Cody to recommend the AMEND MOTOR VEHICLE RACE TRACK BY-LAWS article as written.  Seconded by Selectman Tibbetts.   Motion carried 3-1.  Selectman Gauthier voted nay.  
7:15 PUBLIC HEARING – WAIVE THE BYLAWS FOR NE DRAGWAY

Chairman Trombley read the public hearing notice concerning a request by Star Speedway to waive the race track by-laws relating to the late submission of the 2024 race schedule. Chairman Trombley opened the public hearing for questions or comments.  Star Speedway representative Bob Webber apologized for the late submission, it was just a mistake on his part. As there were no public questions or comments the public hearing was closed.   Selectman Gauthier verified there would not be a Monster Truck Show during the 2024 racing season.  Mr. Webber assured him there would not be any large events.  
Motion by Chairman Trombley to waive the raceway by-laws submission date for the Star Speedway schedule request.  Seconded by Selectman Cody.   Motion carried 4-0.
Discussion followed regarding the schedule including a date on November 30th.  The by laws state racing through October.  Mr. Webber referred to the new amendment letting the Dragway Race in November.  Chairman Trombley clarified the amendment is for the MX course only in November.

Motion by Selectman Gauthier to approve the 2024 racing schedule for Star Speedway excluding the November 30th date.   Seconded by Selectman Tibbetts.   Motion carried 4-0.
2024 WARRANT ARTICLES con’t
Finance Director Lisa Fogg followed the direction of Town Administrator Jake Roger with the rewording of Articles 12, 18 and 16.
Article 12:  POLICE EQUIPMENT EXPENDABLE TRUST FUND 

To see if the Town of Epping will vote to establish a Police Equipment Expendable Trust Fund per RSA 31:19-a, for the purpose of buying equipment (to read for the purpose of purchasing, operating, maintaining and replacing infrastructure, technology and equipment related to Police operations and properties) and to raise and appropriate the sum of One Thousand Dollars ($1,000.00) to be placed in the fund and further to name the Board of Selectmen as agents to expend from said fund.  
Motion by Selectman Gauthier to recommend the POLICE EQUIPMENT EXPENDABLE TRUST FUND article as amended.   Seconded by Selectman Cody.   Motion carried 3-1.  Selectman Gauthier voted nay.  

ARTICLE 18:  AMEND EPPING TELEVISION REVOLVING FUND

To see if the Town will vote to amend the Epping Television Revolving Fund, established pursuant to RSA 31:95-h by Article 16 of the 2008 Town Meeting, by renaming it the “Epping Technology Fund” and changing the purpose of said revolving fund to allow for up to 100% of revenue to be used for the purpose of operating the towns public television station or, in the alternative, to allow up to 20% of the previous year’s revenue to be used for the purchasing, operating, maintaining, and replacing of technology and equipment related to Town operations and properties. If approved, the current balance of the fund $288,652.21 as of 12/31/23 shall only be used for the purpose of operating the town’s public television station.
Chairman Trombley explained ARTICLE 18:  AMEND EPPING TELEVISION REVOLVING FUND has been rewritten from the previous approved article and reviewed by the Towns legal department.

Motion by Selectman Gauthier to recommend ARTICLE 18:  AMEND EPPING TELEVISION REVOLVING FUND as amended.  Seconded by Selectman Tibbetts.   Motion carried 4-0.
ARTICLE 16:  THREE ADDITIONAL FULL-TIME FIREFIGHTER/EMTS 

To see if the Town will vote to raise and appropriate the sum of                Dollars ($        .00) for the hiring of three additional Full-Time Firefighter/EMTs including benefits for the first six months.  Approval would call for a total estimated cost of                     Dollars ($       .00) in fiscal years 2024,       and     . A total of                     Dollars ($      .00) to be funded through an already approved    -year Federal            Grant. The grant is a                          with                Dollars ($     00) to be received in year 2024.
Finance Director Lisa Fogg has had confirmation that there is no grant money to fund ARTICLE 16:  THREE ADDITIONAL FULL-TIME FIREFIGHTER/EMTS.

Motion by Selectman Gauthier to remove ARTICLE 16:  THREE ADDITIONAL FULL-TIME FIREFIGHTER/EMTS.  Seconded by Selectman Cody.   Motion carried 4-0.
Chairman Trombley reviewed the final articles reporting on the Budget Committees comments along with certain changes.
ARTICLE 4: POLICE UNION CONTRACT      

To see if the town will vote to approve the cost items included in the collective bargaining agreement reached between the Board of Selectmen and the New England Police Benevolent Association Local 28, which calls for the following increases in salaries and benefits at the current staffing level:      




Year

Estimated Increase



2024

$114,590.00




2025

$106,665.00




2026

$79,475.00

and further to raise and appropriate $114,590 for the current fiscal year, such sum representing the additional costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing levels. Note:  This agreement has an automatic renewal or “evergreen” clause.  If approved, the terms of this agreement shall continue from year to year.
Chairman Trombley is concerned voters might think the 2024 amount of $114,590.00 is in the article twice from the wording in the first sentence.

Motion by Chairman Trombley to change the word current (to 2024) fiscal year.  Seconded by Selectman Cody.   Motion carried 4-0. 

Motion by Chairman Trombley to recommend ARTICLE 4: POLICE UNION CONTRACT as amended.   Seconded by Selectman Gauthier.   Motion carried 4-0.
Article 11:  TRANSFER STATION EXPENDABLE TRUST FUND 

To see if the Town of Epping will vote to raise and appropriate the sum of Sixty Thousand Dollars ($60,000.00) to be placed in the previously established Transfer Station Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation.

Discussion regarding changing this to a revolving fund next year or establish a revolving fund for the transfer station followed with no action taken.
ARTICLE 13:  PAVE PHASE ONE SAFETY FACILITY PARKING LOT

To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) for the purpose of paving the phase one portion of the safety facility parking lot.
Chairman Trombley explained the Budget Committee did not like this article name/title and would like to reconstruct the wording.
Motion by Chairman Trombley to rename Article 13: PAVE SAFETY FACILITY PARKING LOT PHASE ONE.    Seconded by Selectman Cody.  Motion carried 4-0.
The Petition Warrant Articles were reviewed.

ARTICLE 23: BY PETITION: ROCKINGHAM NUTRITION & MEALS ON WHEELS PROGRAM 

To see if the Town will vote to raise and appropriate the sum of Eight Thousand, Seven Hundred Dollars ($8,700.00) to enable Rockingham Nutrition & Meals on Wheels Program to continue to provide the meals and transportation services to older Epping residents. 

Motion by Selectman Gauthier to recommend ROCKINGHAM NUTRITION & MEALS ON WHEELS PROGRAM as presented.  Seconded by Selectman Cody.  Motion carried 4-0.
ARTICLE 24:  BY PETITION:  WAYPOINT AT THE RICHIE MCFARLAND CENTER a
To see if the Town will vote to raise and appropriate the sum of Eight Thousand One Hundred Dollars ($8,100.00) for Waypoint at The Richie McFarland Center’s early intervention program that serves children from birth to three years of age and their families.  This investment will support the cost of providing early childhood special education, pediatric therapies and family support services to Epping residents. This past year forty-four (44) children and their families were served.  This request helps support the annual cost for weekly home-based services.     

Motion by Selectman Gauthier to recommend WAYPOINT AT THE RICHIE MCFARLAND CENTER as presented.  Seconded by Selectman Tibbetts.  Motion carried 4-0.
ARTICLE 25:   BY PETITION - READY RIDES FUNDING 

To see if the Town of Epping will vote to raise and appropriate the sum of One Thousand Five Hundred Dollars ($1,500.00) for the purpose of the Ready Rides Program. The goal of Ready Rides is to ensure everyone who resides in any one of our service towns over 55 and/or disabled has a ride to a Medical, Dental, Therapy or any Health related appointments.  
Motion by Selectman Gauthier to recommend READY RIDES FUNDING as presented.  Seconded by Selectman Cody.  Motion carried 4-0.
ARTICLE 26:  BY PETITION: COMMUNITY CHILDREN’S FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000.00) for the purpose of supporting services provided to residents by the Community Children’s Fund (CCF).  The CCF raises funds to provide warm clothing and bedding to needy children in the 11 communities served by the Exeter Area Charitable Foundation.  Since 1989 the CCF has helped thousands of children through clothing vouchers and direct aid through the schools.  Epping children received $11,230 in clothing vouchers and direct aid to the schools in 2022.
Motion by Selectman Gauthier to recommend COMMUNITY CHILDREN’S FUND as presented.  Seconded by Selectman Tibbetts.  Motion carried 4-0.
ARTICLE 27:  ADOPT OPTIONAL PROPERTY TAX EXEMPTION FOR SOLAR ENERGY SYSTEMS

To see if the Town of Epping will vote to adopt the provisions of RSA 72:61 through RSA 72:68 inclusively, which provide for an optional property tax exemption from the property’s assessed value, for property tax purposes, for persons owning residential property, which is equipped with solar energy systems intended for use at the immediate site. Such property tax exemption shall be in the amount equal to 100% of the assessed value of qualifying solar energy system equipment under these Statues.  

Resident Raymond Mitrano commented he was not in favor of this article.  The home owners would be saving money not the residents.  Discussion continued regarding solar energy being the choice of the homeowner.

Motion by Selectman Gauthier to not recommend ADOPT OPTIONAL PROPERTY TAX EXEMPTION FOR SOLAR ENERGY SYSTEMS.  Seconded by Selectman Cody.  Motion carried 4-0.

Motion by Chairman Trombley to present this vote to not recommend as we have in the past.  Seconded Selectmen Gauthier.  Motion carried 4-0.

ARTICLE 28:  BY PETITION:  ROCKINGHAM COMMUNITY ACTION 

To see if the Town will vote to raise and appropriate the sum of Eleven Thousand, Three Hundred Dollars ($11,300.00) for the purpose of funding Rockingham Community Action, a program of SNHS, for its work in providing fuel, utility, food, homeless and housing assistance, budgeting education and support to Epping residents in crisis to move them toward self-sufficiency. 
Motion by Selectman Gauthier to recommend ROCKINGHAM COMMUNITY ACTION as presented.  Seconded by Selectman Tibbetts.  Motion carried 4-0.
ARTICLE 29: BY PETITION:  EPPING YOUTH ATHLETIC ASSOCIATION

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to support the Epping Youth Athletic Association.
 Motion by Selectman Gauthier to recommend EPPING YOUTH ATHLETIC ASSOCIATION as presented.  Seconded by Selectman Tibbetts.  Motion carried 4-0.
Chairman Trombley would like to reorganize the articles.  He would like them in order of zoning, monetary articles, monetary petition articles then non-monetary articles.
Motion by Selectman Gauthier to move articles in order zoning, monetary articles, monetary petition articles then non-monetary articles as suggested.  Seconded by Chairman Trombley.  Motion carried 4-0.
TOWN ADMINISTATOR REPORT
Town Administrator Jake Roger 

Excused
INDIVIDUAL SELECTMEN REPORTS
Selectman Tom Gauthier
Selectman Gauthier announced Monday is a Holiday and the Town Hall will be closed.  The next Board of Selectmen meeting is on January 22, 2024.  The Public Hearing is on January 16th at 7 PM here at the Town Hall.
Selectman Gauthier sent his condolences to the Gustavson Family.  “Dr. Gus” passed away this Saturday and was the best person Mr. Gauthier has ever known.

Selectman Pam Tibbetts

Selectman Tibbetts shared her condolences to the Gustavson Family.  “Dr. Gus” was generous, smart, spiritual and such a wonderful gentleman.
Selectman John Cody
Selectman Cody would like Town Administrator Jake Roger to create a list of important dates. He would like a list of roles of the multiple Boards at the Public Hearing.
Selectman Cody said it was time to take action regarding the Town Employee surveys.
Selectman Bob Jordan

Excused
Chairman Joe Trombley

Chairman Trombley reminded the Board of Selectmen he may be late to the Public Hearing on the 16th.
Motion by Chairman Trombley to adjourn the meeting.  Seconded by Selectman Cody.  Motion carried 4-0.

Meeting adjourned at 8:25 PM.

Respectfully Submitted:

Joyce Blanchard

Executive Secretary

_______________________________

Joe Trombley, Chairman

_______________________________

Tom Gauthier, Vice-Chairman
_______________________________

John Cody, Selectman

_______________________________

Pam Tibbetts, Selectman
Dated:   January 22, 2024

Bob Jordan was excused
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