BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Monday December 11, 2023
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ATTENDANCE

Chairman Joe Trombley, Vice-Chairman Tom Gauthier; Selectmen Bob Jordan and Pamela Tibbetts. Town Administrator Jake T. Roger; Executive Secretary Joyce Blanchard.  Selectman John Cody was excused
ENTER INTO NON-PUBLIC SESSION, RSA 91-A:3 II (a) compensation (c) reputation 

(l) legal 

Motion by Chairman Trombley to enter into a non-public session in accordance with RSA 91-A:3 II (a) compensation (c) reputation (l) legal.  Seconded by Selectman Gauthier.  Motion carried 4-0.  Roll Call Vote; Selectmen Bob Jordan, Pam Tibbetts, Tom Gauthier, and Joe Trombley all voting aye.

RECONVENE

Chairman Trombley reconvened the public session at 7:00 PM.

PLEDGE OF ALLEGIANCE

CONSENT CALENDAR
Minutes from the Selectmen November 27, 2023 meeting were submitted for approval.

The payroll manifest for the pay period ending December 7, 2023 in the amount of $236,529.51 was submitted for approval.

Accounts Payable manifest for the period ending December 7, 2023 in the amount of $1,848,152.29 ($1,000,000.00 to the school, $306,102.49 for the MTBE Water Main Project, $41,157.50 for the New Highway Garage, $154,481.82 for the Sewer Membrane and $346,410.48 to the Town) was submitted for approval.

Veteran’s Credit to Michael Paplaski at map and lot 008-014-101 was submitted for approval.

Abatement for Steven and Kirsten Minnon at map and lot 020-019 in the amount of $101.60 was submitted for approval.

Motion by Selectman Gauthier to approve the consent calendar as submitted.  Seconded by Selectman Tibbetts.  Motion carried 4-0.
SEAL NON-PUBLIC MINUTES

Motion by Selectman Gauthier to seal the non-public minutes RSA 91-A:3 II (a) compensation (c) reputation (l) legal of the December 11, 2023 nonpublic meeting.  Seconded by Selectman Tibbetts.  Motion carried 4-0.
ADMINISTRATION

Motion by Chairman Trombley to approve the salary increase to Michele Murphy from $21.79 per hour to $24.00 per hour.  Seconded by Selectman Jordan.  Motion carried 4-0.

POLICE

Purchase Order #557 to Axon Enterprise Inc. for 50 taser cartridges in the amount of $1,710.62 was submitted for approval.
Motion by Chairman Trombley to approve the purchase order # 557to Axon Enterprise Inc. for 50 taser cartridges in the amount of $1,710.62.  Seconded by Selectman Tibbetts.  Motion carried 4-0.
Police Chief Michael Wallace would like the Selectmen to create an Expandable Trust Fund for a software system.  The software system that is being used by the Police Department will be expiring in the near future and is very expensive.  Chief Wallace would like to start saving annually with an established amount of $5,000.00.
7:15 PUBLIC HEARING -
Chairman Trombley read the public hearing notice regarding the town accepting $4,500.00 from the New Hampshire Department of Safety, Homeland Security and Emergency Management.  This grant has been approved and is a 50% matching grant.

The meeting was opened to the public for comment.  There were no comments from the public and the Public Hearing was closed.

Motion by Selectman Gauthier to accept the funds in the amount of $4,500.00 from the New Hampshire Department of Safety, Homeland Security and Emergency Management.  Seconded by Selectman Jordan.  Motion carried 4-0.
FIRE

Request for pay rate increase for Andrew Munson from FF1/AEMT at $22.00 an hour to FF2/AEMT at $24.00 an hour effective date as of November 22, 2023 was submitted for approval.
Motion by Chairman Trombley to approve the pay rate increase for Andrew Munson from FF1/AEMT at $22.00 an hour to FF2/AEMT at $24.00 an hour effective date as of November 22, 2023.  Seconded by Selectman Gauthier.  Motion carried 4-0.
Request to hire John Sullivan as a part time FF/EMT at $22.50 per hour continent on favorable background check was submitted for approval.
Motion by Selectman Jordan to approve the hiring of John Sullivan as a part time FF/EMT at $22.50 per hour contingent on a favorable background check.  Seconded by Selectman Gauthier.  Motion carried 4-0.
Request to hire Sean Lecuyer as a part time firefighter at $16.00 per hour continent on favorable background check was submitted for approval.

Motion by Selectman Jordan to approve the hiring of Sean Lecuyer as a part time firefighter at $16.00 per hour contingent on a favorable background check.  Seconded by Selectman Gauthier.  Motion carried 4-0.
Request to hire William Willette as a part time FF/EMT at $21.00 per hour continent on favorable background check was submitted for approval.  He does not have his EMT, needs to complete the national and state testing.

Motion by Chairman Trombley to approve the hiring of William Willette as a part time FF/EMT at $21.00 per hour contingent on a favorable background check and insuring he receives his FF2 certification.  Seconded by Selectman Jordan.  Motion carried 4-0.
Motion by Chairman Trombley to implement a one-year probationary period to all new hires.  Seconded by Selectman Gauthier.  Motion carried 4-0.
DEEDS
Two deeds were submitted to be conveyed to the Town of Epping for non-payment of 2020 Town of Epping tax liens.
Motion by Chairman Trombley to approve the conveyance of 15 Norris Court, book and page 5332-1417 and 23 Stagecoach Road #1, book and page 5573-2744 to the Town of Epping.  Seconded by Selectman Gauthier.  Motion carried 4-0.
ADMINISTRATORS REPORT

Town Administrator Jake Roger discussed the town report.  Any suggestions for the front cover of the Town Report and dedication?  The boys’ soccer team was recommended for the front cover with the Conservation Commission photo contest winner on the back.

Town Administrator Jake Roger announced the solar farm at the Keefe site will be erected soon. They were waiting for certain parts before they started.

Town Administrator Jake Roger reminded the Board that the server with be updated on Tuesday night through Wednesday the 13th.

Town Administrator Jake Roger reported four employees changed to Plan II during open enrollment reducing the budget $20,000.00.

7:30 PUBLIC HEARING – Epping Community Power
Resident Michael Vose 75 Olde Bridge Lane explained how the Town of Epping can purchase electricity in bulk and lower electrify costs for residents in town.  Adopting this plan will be voted on at the March 2024 Town meeting.
For full details refer to the ETV tape.

APPOINTMENT – New England Dragway

Representatives from New England Dragway presented a 2024 raceway and MX 101 schedule for approval.  The schedule is the same as last years with rain dates for the New England Nationals.  Discussion regarding notifying the town of any changes and the MX schedule having November dates listed continued.  There needs to be by-law changes before an extension of schedule dates can be approved.
Motion by Selectman Gauthier to approve the Dragway Schedule.  Seconded by Selectman Jordan.  Motion carried. 4-0.

Motion by Selectman Gauthier to approve the MX schedule through October 30, 2024.  Seconded by Selectman Jordan.  Motion carried. 4-0.

PERSONNEL POLICY

Town Administrator Jake Roger submitted an updated Personnel Policy. Chairman Trombley suggested attaching separate departments as needed i.e. exhibit a.  Fire Department, exhibit b. Police Department etc. Some departments have their own policies that other departments don’t follow.
AMBULANCE BILLING

Town Administrator Jake Roger submitted an updated policy for ambulance billing.  Mr. Roger has checked with legal reporting the Board of Selectmen are allowed to change billing procedures. He has written a policy that requires residents to pay or be sent to collections.  It was the consensus of the Board to have the policy rewritten to read that residents will not be charged after insurance covers their cost. Non-residents will be billed. The billing company will automatically carry out this policy and will provide a depersonalized report of waivers and delinquencies every month.

WARRANT ARTICLES

The warrant articles were reviewed with minor changes.

ARTICLE  : WATSON ACADEMY REPAIRS EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000.00) to be placed in the previously established Watson Academy Repairs Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation.

Motion by Selectman Gauthier to remove this sum to come from unassigned fund balance and add this amount to be raised from taxation from the WATSON ACADEMY REPAIRS EXPENDABLE TRUST FUND.  Seconded by Chairman Trombley.  Motion carried 4-0.
Article   : CONTINGENCY FUND

To see if the Town will vote to establish a contingency fund for the current year for unanticipated expenses that may arise and further to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) to go into the fund. Any appropriation left in the fund at the end of the year will lapse to the general fund.  

Motion by Selectman Gauthier to remove the CONTINGENCY FUND article.  Seconded by Chairman Trombley.  Motion carried.  4-0.

Chairman Trombley would like to add the HR study back in the budget using the savings from the $20,000.00 insurance savings.  If the engineer position isn’t filled until August the budget should be under the 12% as asked by the Budget Committee.
Motion by Chairman Trombley to add $12,000.00 to the 2024 budget to fund a HR study for the town contingent on the open enrollment savings.  Seconded by Selectman Gauthier.  Motion carried 3-1.  Selectman Gauthier voted nay.
INDIVIDUAL SELECTMEN REPORTS
Selectman Tom Gauthier
No Report
Selectman Pam Tibbetts

No Report
Selectman John Cody
Excused
Selectman Bob Jordan

No Report
Chairman Joe Trombley

Chairman Trombley said the bricks are in at the library, everyone should go check them out.
Motion by Selectman Jordan to adjourn the meeting.  Seconded by Chairman Trombley.  Motion carried 4-0.

Meeting adjourned at 10:10 PM.

Respectfully Submitted:

Joyce Blanchard
Executive Secretary
_______________________________

Joe Trombley, Chairman
_______________________________

Tom Gauthier, Vice-Chairman
_______________________________

Bob Jordan, Selectman
_______________________________

Pam Tibbetts, Selectman
Dated:   December 18, 2023
Selectman Cody was excused.
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