BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Monday, November 7, 2022
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ATTENDANCE

Chairman Joe Trombley; Vice-Chairman Tom Gauthier; Selectman John Cody; Town Administrator Gregory C. Dodge; Executive Secretary Joyce Blanchard.  Selectmen Bob Jordan and Mike Yergeau were excused.
CALL TO ORDER

Chairman Trombley called the public meeting to order at 6:30 PM.

ENTER INTO NON-PUBLIC SESSION, RSA 91-A:3 II (b) hiring (e) legal
Motion by Chairman Trombley to enter into non-public session in accordance with RSA 91-A:3 II (b) hiring (e) legal.  Seconded by Selectman Gauthier.  Motion carried 3-0.  Roll Call Vote; Selectmen Gauthier, Cody and Trombley all voting aye.  
RECONVENE

Chairman Trombley reconvened the public session at 7:00 PM in the Town Hall meeting room and via Zoom.

PLEDGE OF ALLEGIANCE

SEALING OF THE NON-PUBLIC MINUTES

Motion by Selectman Gauthier to seal the non-public minutes of November 7, 2022.  Seconded by Selectman Cody.  Motion carried 3-0.

CONSENT CALENDAR
Minutes from the November 1, 2022 Selectmen’s meeting was submitted for approval.  
Motion by Chairman Trombley to remove the November 1, 2022 Selectmen’s meeting minutes from the consent calendar.  Seconded by Selectman Cody.  Motion carried 3-0.
Veteran Credits for maps and lots 022-07--006 and 002-001-008 were submitted for approval.

Motion by Chairman Trombley to approve the consent calendar as submitted.  Seconded by Selectman Gauthier.  Motion carried 3-0.

BUSINESS

FIRE
Motion by Chairman Trombley to table the ambulance contract discussion.  Seconded by Selectman Gauthier.  Motion carried 3-0.

Change of status for Eric Czifric from Part Time to Full Time with a new rate of pay of $20.95 per hour was submitted for approval.

Motion by Chairman Trombley to approve the change of status for Eric Czifric from Part Time to Full Time with a new rate of pay of $20.95 per hour.  Seconded by Selectman Gauthier.  Motion carried 3-0.
DEPARTMENT OF PUBLIC WORKS
Motion by Chairman Trombley to continue the garage discussion until the next meeting. Seconded by Selectman Gauthier.  Motion carried 3-0.
FIRE con’t
Selectman Cody reviewed the chart with rate of pay adjustments Selectman Jordan, Fire Chief Don DeAngelis and he created.  A lengthy discussion continued regarding today’s rate of pay, permanent part time and full-time proposals and average wages in surrounding towns versus in Epping.  Selectman Cody is very concerned about raising pay rates to stay competitive in the hiring market.  Chairman Trombley would like to see what the starting wages are now, a budget with the averages included and a budget with year one increases.
BUDGET REVIEW
The Revenue and Default Budgets were briefly reviewed.  They will be on the agenda for next Monday for further review and questions.
For full details refer to the ETV tape.
VOTING POLLS
Town Administrator Gregory C. Dodge reported on who will be working at the polls.  Three Selectmen need to be present all day and to open and close the polls.  Assistant Fire Chief Joe Lombardo will be sworn in to work the polls for Selectmen Cody who will arrive at 4 pm.  Town Administrator Gregory C. Dodge will be sworn in to fill in for Selectman Gauthier who will arrive at 3 pm.  Chairman Trombley will be on site all day.  Selectmen Jordan and Yergeau may come later in the day.
ADMINISTRATOR’S REPORT

Town Administrator

Town Administrator Gregory C. Dodge explained getting ready for voting day starts at 6 am bringing the ballots and supplies from the town hall to the school.  The school is set up for the election with the same door used for entry and exiting. The moderator has a spot for electioneering on the sidewalk but down further.
Town Administrator Gregory C. Dodge requested guidance on the budget approval schedule.  Chairman Trombley responded budget pages 1-13 and 23-24 are being reviewed this Wednesday by the Budget Committee. We won’t have the finalized budget until the Fire Department rates are settled hopefully by next Monday. The Default and Revenue Budgets and fund balance warrant articles should be on the agenda for next Monday.  Chairman Trombley would like to have the total town budget approved to give to the Budget Committee at the November 30th meeting.  The Water and Sewer Department will have their budget completed at the end of November.
INDIVIDUAL SELECTMEN REPORTS
Selectmen Tom Gauthier
Selectman Gauthier thanked the Board of Selectmen for approving the plaque for Charlie Goodspeed while he was away.  He will check with the family for the best time and date to dedicate the bridge.

Selectman John Cody

Selectman Cody would like to have an exit interview process created for the town employees.  He will try to come up with a plan such as Survey Monkey.
Selectman Cody reminded everyone at home to vote, have your voice heard, vote!

Selectman Joe Trombley

Chairman Trombley will see everyone tomorrow at voting, come vote!

Selectmen Bob Jordan
Excused
Selectman Mike Yergeau

Excused
ADJOURN

Motion by Selectman Gauthier to adjourn the meeting.  Seconded by Selectman Cody.
Motion carried 3-0.

Meeting adjourned at 9:35 p.m.

Respectfully Submitted:

Joyce Blanchard
Executive Secretary
_____________________________

Joe Trombley, Chairman

_____________________________

Tom Gauthier, Vice-Chairman
_____________________________

John Cody, Selectman
Selectmen Jordan and Yergeau were excused
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