BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Monday December 18, 2023
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ATTENDANCE

Chairman Joe Trombley, Vice-Chairman Tom Gauthier; Selectmen Bob Jordan, John Cody and Pamela Tibbetts. Town Administrator Jake T. Roger; Executive Secretary Joyce Blanchard.  
ENTER INTO NON-PUBLIC SESSION, RSA 91-A:3 II (a) compensation 
Motion by Chairman Trombley to enter into a non-public session in accordance with RSA 91-A:3 II (b) hire.  Seconded by Selectman Gauthier.  Motion carried 5-0.  Roll Call Vote; Selectmen Bob Jordan, John Cody, Pam Tibbetts, Tom Gauthier, and Joe Trombley all voting aye.  Selectman Gauthier and Jordan arrived late.
RECONVENE

Chairman Trombley reconvened the public session at 7:00 PM.

PLEDGE OF ALLEGIANCE

SEAL NON-PUBLIC MINUTES

Motion by Selectman Gauthier to seal the non-public minutes RSA 91-A:3 II (a) compensation of the December 18, 2023 nonpublic meeting.  Seconded by Selectman Cody.  Motion carried 5-0.
CONSENT CALENDAR
Minutes from the Selectmen December 11, 2023 meeting were submitted for approval.

Veteran’s Credit to Louis Kaminski at map and lot 008-014-109 was submitted for approval.

Veteran’s Credit to Eleanor McLaughlin at map and lot 008-014-110 was submitted for approval.

Veteran’s Credit to Dolores Searl at map and lot 028-038-123 was submitted for approval.

Veteran’s Credit to Mark Bickford at map and lot 029-109 was submitted for approval.

Land Use Change Tax for Mark and Christine Colonna at map and lot 022-082-001-093 and Lisa Norton at map and lot 022-082-001-057 were submitted for approval.  
Abatement for Amethyst Foundation at map and lot 024-008 in the amount of $7,754.76 was submitted for approval.

Motion by Selectman Gauthier to remove the minutes from the Selectmen December 11, 2023 meeting from the consent calendar.  Seconded by Selectman Jordan.  Motion carried 5-0.
Motion by Selectman Gauthier to approve the amended consent calendar.  Seconded by Selectman Jordan.  Motion carried 5-0.
Motion by Selectman Gauthier to approve the minutes from the Selectmen December 11, 2023 meeting.   Seconded by Selectman Tibbetts.  Motion carried 4-0-1.  Selectman Cody abstained.
TRANSFER STATION
Purchase Order #551 to Stantec for October 2023 sampling event in the amount of $7,900.00 was submitted for approval.  This purchase order is for the yearly well sampling of wells near the Transfer Station.
Motion by Selectman Gauthier to approve the purchase order #551 to Stantec for October 2023 sampling event in the amount of $7,900.00.  Seconded by Selectman Cody.  Motion carried 5-0.
FINANCE

Finance Director Lisa Fogg reported the purchase orders that need to be encumbered are from the Transfer Station #511 to Stantec in the amount of $7,900.00 and the Fire Department #555 to Will-burt in the amount of $1,789.39, #556 to AED Superstore in the amount of $1,154.00 and #557 to Axon Enterprises in the amount of $1,710.62 were submitted for approval.

Motion by Selectman Gauthier to approve encumbering purchase orders from the Transfer Station #511 to Stantec in the amount of $7,900.00 and the Fire Department #555 to Will-burt in the amount of $1,789.39, #556 to AED Superstore in the amount of $1,154.00 and #557 to Axon Enterprises in the amount of $1,710.62.  Seconded by Selectman Tibbetts.  Motion carried 5-0.
PERSONNEL POLICY

Town Administrator Jake Roger resubmitted an updated personnel policy. Chairman Trombley approves the new personnel policy but would like to add amendments and attachments when necessary and for departments that have their own policies.
Motion by Chairman Trombley to approve the new personnel policy effective date January 1, 2024. Seconded by Selectman Gauthier.  Motion carried 5-0.
AMBULANCE BILLING

A lengthy discussion regarding the ambulance billing followed.  Selectman Cody feels very strongly in billing everyone who uses the ambulance.  Chairman Trombley would like to honor the past warrant article regarding the residents not paying for ambulance calls.
Motion by Chairman Trombley agreeing with the new ambulance policy that states residents will not be charged for the ambulance. Seconded by Selectman Jordan.  Motion carried 5-0.
Future changes regarding billing will be done through warrant articles.  Town Administrator Jake Roger will reach out to the billing service for further information.

Motion by Chairman Trombley to approve the new ambulance policy with the amended change, removing the sentence, no residents shall receive a bill for any amount.  Seconded by Selectman Gauthier.  Motion carried 4-1.  Selectman Cody voted nay.

WARRANT ARTICLES

ARTICLE    :  2024 OPERATING BUDGET 

To see if the Town will vote to raise and appropriate as an operating budget, not including appropriations by special warrant articles and other appropriations voted separately, the amount set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling                       Nineteen Million, Six Hundred Sixty-Eight Thousand, Six Hundred Forty-Six Dollars ($19,668,646.00). Should this article be defeated, the default budget shall be           Eighteen Million, One Hundred Sixty-Three Thousand, Six Hundred Thirty-Six Dollars ($18,163,636.00), which is the same as last year, with certain adjustments required by previous action of the town or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. 
Chairman Trombley reported the Budget Committee would like to see the town’s budget under a 12% increase.  With the following motions the budget should show a 10.5% increase.
Motion by Chairman Trombley to remove the HR Audit from the 2024 operating budget in the amount of $11,900.00.  Seconded by Selectman Gauthier.  Motion carried 5-0.
Motion by Chairman Trombley to remove the engineer position from the 2024 operating budget in the amount of $91,840.00.  Seconded by Selectman Gauthier.  Motion carried 4-1-0.  Selectman Cody voted nay.

Further discussion followed regarding the importance of hiring a town engineer.
Motion by Chairman Trombley directing Town Administrator Jake Roger to approach the Water and Sewer Commission and discuss the sharing of the engineer position cost.  The engineer would work for Water and Sewer for 2 days showing the cost in their budget and 3 days in the towns budget. Seconded by Selectman Gauthier.  Motion carried 5-0.  
Motion by Chairman Trombley to revise his previous motion to remove $101,340.00 from the operation budget and create a warrant article for a town engineer.  Seconded by Selectman Gauthier.  Motion carried 4-1-0.  Selectman Cody voted nay.

Motion by Chairman Trombley to recommend the 2024 OPERATING BUDGET warrant article as amended in the amount of $19,555,406.00.  Seconded by Selectman Jordan.  Motion carried 4-1-0.  Selectman Cody voted nay.

ARTICLE  : POLICE UNION CONTRACT      

To see if the town will vote to approve the cost items included in the collective bargaining agreement reached between the Board of Selectmen and the New England Police Benevolent Association Local 28, which calls for the following increases in salaries and benefits at the current staffing level:                                                                                                                                                                                   Fiscal Year                Estimated Increase                           Fiscal Year                    Estimated Increase                                                                                                                                    2025                              $106,665.00                                      2026                           $79,475.00                                                                                     and further to raise and appropriate $114,590 for the current fiscal year, such sum representing the additional costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing levels. Note:  This agreement has an automatic renewal or “evergreen” clause.  If approved, the terms of this agreement shall continue from year to year.
Motion by Selectman Gauthier to recommend the POLICE UNION CONTRACT      

Warrant article.   Seconded by Selectman Cody.  Motion carried 5-0.  
ARTICLE  :   ACCRUED BENEFITS EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) to be placed in the previously established Accrued Benefits Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation.
Motion by Selectman Jordan to recommend the ACCRUED BENEFITS EXPENDABLE TRUST FUND.  Seconded by Selectman Cody.  Motion carried 5-0.
ARTICLE  : HIGHWAY EQUIPMENT CAPITAL RESERVE FUND 

To see if the Town of Epping will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) to be placed in the previously established Highway Equipment Capital Reserve Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation.

Motion by Selectman Jordon to recommended the HIGHWAY EQUIPMENT CAPITAL RESERVE FUND warrant article. Seconded by Selectman Tibbetts.  Motion carried 5-0.  
ARTICLE  : WATSON ACADEMY REPAIRS EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000.00) to be placed in the previously established Watson Academy Repairs Expendable Trust Fund.

Motion by Selectman Gauthier to recommend the WATSON ACADEMY REPAIRS EXPENDABLE TRUST FUND warrant article.  Seconded by Selectman Jordan.  Motion carried 5-0.  
ARTICLE   : RECREATION FACILITIES EXPENDABLE TRUST FUND 

To see if the Town of Epping will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to be placed in the previously established Recreation Facilities Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation.

Motion by Chairman Trombley to remove this sum to come from unassigned fund balance. No amount to be raised from taxation from the Recreation Facilities Expendable Trust Fund. Seconded by Selectman Gauthier.  Motion carried 5-0.  

Motion by Selectman Gauthier to recommend the RECREATION FACILITIES EXPENDABLE TRUST FUND warrant article, amount to be raised from taxation.  Seconded by Selectman Jordan.  Motion carried 5-0. 
ARTICLE   :   LANDFILL CLOSURE CAPITAL RESERVE FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Twenty-Five Thousand Dollars ($25,000.00) to be placed in the previously established Landfill Closure Capital Reserve Fund.  

Motion by Selectman Gauthier to remove the LANDFILL CLOSURE CAPITAL RESERVE FUND warrant article.  Seconded by Selectman Jordan.  Motion carried 5-0.  
ARTICLE   :  GOVERNMENT BUILDINGS EXPENDABLE TRUST FUND

To see if the Town of Epping will vote to raise and appropriate the sum of Forty Thousand Dollars ($40,000.00) to be placed in the previously established Government Buildings Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation. 

Motion by Selectman Gauthier to recommend the GOVERNMENT BUILDINGS EXPENDABLE TRUST FUND warrant article.  Seconded by Selectman Jordan.  Motion carried 5-0.  
Article   :  TRANSFER STATION EXPENDABLE TRUST FUND 

To see if the Town of Epping will vote to raise and appropriate the sum of Sixty Thousand Dollars ($60,000.00) to be placed in the previously established Transfer Station Expendable Trust Fund. This sum to come from unassigned fund balance. No amount to be raised from taxation.

Motion by Selectman Gauthier to recommend the TRANSFER STATION EXPENDABLE TRUST FUND warrant article.  Seconded by Selectman Jordan.  Motion carried 5-0.  
Article   :  POLICE EQUIPMENT EXPENDABLE TRUST FUND 

To see if the Town of Epping will vote to establish a Police Equipment Expendable Trust Fund per RSA 31:19-a, for the purpose of buying equipment for the Police Department and to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to be placed in the fund and further to name the Board of Selectmen as agents to expend from said fund.  

Motion by Selectman Jordan to appropriate the sum of One Thousand Dollars ($1,000.00) to the POLICE EQUIPMENT EXPENDABLE TRUST FUND warrant article.  Seconded by Chairman Trombley.  Motion carried 3-2.  Selectman Cody and Gauthier voted nay.
Motion by Chairman Trombley to recommend POLICE EQUIPMENT EXPENDABLE TRUST FUND warrant article as amended.  Seconded by Selectman Cody.  Motion carried 4-1.  Selectman Gauthier voted nay.
ARTICLE   :  AMEND EPPING TELEVISION REVOLVING FUND

To see if the Town will vote to amend the Epping Television Revolving Fund, established pursuant to RSA 31:95-h by Article 16 of the 2008 Town Meeting, to require all revenues received from cable franchise fees to be deposited into said fund up to a maximum of $50,000.00 per year, where no such maximum currently exists.  
Motion by Chairman Trombley to amend the AMEND EPPING TELEVISION REVOLVING FUND warrant article removing to require all revenues received from cable franchise fees to be deposited into said fund up to a maximum of $50,000.00 per year, where no such maximum currently exists and add including purchasing, operating, maintaining, and replacing infrastructure, technology, and equipment related to Town operations and properties.  Seconded by Selectman Gauthier.  Motion carried 4-1.  Selectman Cody voted nay.

ARTICLE   :  TECHNOLOGY REVOLVING FUND

To see if the Town will vote to establish a revolving fund called the “Technology Fund” pursuant to RSA 31:95-h, IV, for the purposes of purchasing, operating, maintaining, and replacing infrastructure, technology, and equipment related to Town operations and properties.  All revenues received from cable franchise fees in excess of $50,000 will be deposited into the fund.  Money in the fund shall be allowed to accumulate from year to year and shall not be considered part of the Town’s general fund or unreserved fund balance.  The Town Treasurer shall have custody of all monies in the fund and shall pay out the same only upon order of the Board of Selectman, and no further approval is required by the legislative body to expend such funds.  Such funds may be expended only for the purpose for which the fund was created.  

This article is contingent upon the passage of Article X.  If the Town Meeting votes “no” to Article X, this Article Y shall be null and void.        

Motion by Selectman Gauthier to remove the TECHNOLOGY REVOLVING FUND warrant article.  Seconded by Selectman Jordan.  Motion carried 5-0.  

Motion by Chairman Trombley to recommend the EPPING TELEVISION REVOLVING FUND warrant article as amended.  Seconded by Selectman Gauthier.  Motion carried 4-1.  Selectman Cody voted nay.

Motion by Chairman Trombley directing Town Administrator Jake Roger to investigate how to word a warrant article to cap this funding for the BOS to spend on an annual basis, amount to be determined.  Seconded by Selectman Gauthier.  Motion carried 5-0.  

ARTICLE   :  TOWN HALL FIRE ALARM SYSTEM

To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) for the purchase and installation of a fire alarm system at the Town Hall.
Motion by Selectman Jordan to recommend the TOWN HALL FIRE ALARM SYSTEM

Warrant article.  Seconded by Selectman Cody.  Motion carried 4-1.  Chairman Trombley voted nay.

ARTICLE   :  TOWN HALL DIGITAL SIGN

To see if the Town will vote to raise and appropriate the sum of Thirty Thousand Dollars ($30,000.00) for the purchase of a digital sign to be located at the Town Hall.
Motion by Selectman Jordan to remove the TOWN HALL DIGITAL SIGN warrant article.  Seconded by Selectman Cody.  Motion carried 5-0.  

ARTICLE   :  PAVE SAFETY FACILITY PARKING LOT

To see if the Town will vote to raise and appropriate the sum of Two Hundred Thousand Dollars ($200,000.00) for the purpose of paving the safety facility parking lot and medical evacuation helicopter landing site.
Motion by Selectman Gauthier to reduce the PAVE SAFETY FACILITY PARKING LOT

warrant article to $75,000.00 to repair the helicopter pad and front apron.  Seconded by Selectman Jordon.  Motion carried 5-0.  

Motion by Chairman Trombley to recommend the PAVE SAFETY FACILITY PARKING LOT

warrant article as amended.  Seconded by Selectman Jordon.  Motion carried 5-0.  

ARTICLE   :  LEASE NEW HIGHWAY TRUCK

To see if the Town will vote to authorize the Board of Selectmen to enter into a Seven (7) Year Lease/Purchase Agreement for                                           Dollars ($     .00) for the purpose of a New Highway Truck and to raise and appropriate the sum of              Dollars ($     .00) for the first year’s lease payment. This lease agreement contains a non-appropriation clause.
Chairman Trombley directed Finance Director Lisa Fogg to gather numbers tomorrow for the Lease New Highway Truck warrant article.
Motion by Selectman Gauthier recommend the LEASE NEW HIGHWAY TRUCK warrant article. Seconded by Selectman Jordon.  Motion carried 5-0.  

ARTICLE   :  HIGHWAY LOADER 

To see if the Town will vote to raise and appropriate the sum of One Hundred Sixty-Five Thousand Dollars ($165,000.00) for the purchase of a Loader for the Highway Department.
Chairman Trombley directed Road Supervisor to gather numbers to lease a loader instead of purchase one. 

Motion by Chairman Trombley to recommend the HIGHWAY LOADER warrant article as a lease payment article.  Seconded by Selectman Gauthier.  Motion carried 5-0.  

ARTICLE   :  LEASE NEW FIRE TRUCK

 

To see if the Town will vote to authorize the Board of Selectmen to enter into a Ten (7) Year Lease/Purchase Agreement for                                           Dollars ($     .00) for the purpose of a New Fire Truck and to raise and appropriate the sum of              Dollars ($     .00) for the first year’s lease payment. This lease agreement contains a non-appropriation clause.
A lengthy discussion ensued due to the lack of pricing and order/build time.
Motion by Chairman Trombley directing the Fire Department to investigate specifications meant for an amount of a new truck to purchase or lease for comparison.  Seconded by Selectman Jordon.  Motion carried 5-0.  

ARTICLE   :  ADDITIONAL FULL-TIME FIREFIGHTER/EMT 

To see if the Town will vote to raise and appropriate the sum of                Dollars ($        .00) for the hiring of an additional Full-Time Firefighter/EMT including benefits for the first six months.  Approval would call for a total estimated cost of                     Dollars ($       .00) in fiscal years 2024,       and     . A total of                     Dollars ($      .00) to be funded through an already approved    -year Federal            Grant. The grant is a 75/25 percent match, with                Dollars ($     00) to be received in year 2024.
Motion by Chairman Trombley to recommend the grant warrant article for up to 2 ADDITIONAL FULL-TIME FIREFIGHTER/EMT in the amount of $165,150.00 and $250,950.00 to the terms of the grant. Seconded by Selectman Jordon.  Motion carried 5-0.  

ARTICLE   :  ADDITIONAL FULL-TIME FIREFIGHTER/EMT
To see if the Town will vote to raise and appropriate the sum of Eighty-Two Thousand, Five Hundred, Seventy-Five Dollars ($82,575.00) for the hiring of an additional Full-Time Firefighter2/EMT Employee including benefits for seven months and the required gear.  Approval would call for an estimated cost for a full year of One Hundred Twenty-Five Thousand, Four Hundred Seventy-Five Dollars ($125,475.00) in fiscal year 2025. 
Motion by Chairman Trombley to recommend the ADDITIONAL FULL-TIME FIREFIGHTER/EMT warrant article as written.  Seconded by Selectman Tibbetts.  Motion carried 5-0.

ARTICLE   :   DISCONTINUE A PORTION OF CHURCH STREET EXTENSION

To see if the Town of Epping will vote to completely and absolutely discontinue that section of Church Street Extension located east-northeast of the northeast corner of Tax Map 29, Lot 201, whereupon, fee ownership of the discontinued section of Church Street shall revert to the owner(s) of the adjacent parcels, including Tax Map 29, Lots 198, 199, and 200.

Motion by Selectman Jordan to recommend the DISCONTINUE A PORTION OF CHURCH STREET EXTENSION warrant article.  Seconded by Selectman Cody.  Motion carried 5-0.

ARTICLE   :  ADD A $5.00 FEE TO VEHICLE REGISTRATIONS 

Shall the Town vote to collect an additional motor vehicle registration fee of $5.00 per vehicle for the purpose of supporting a Municipal Transportation Improvement Fund as set forth in RSA 261: 153 VI, and further, to vote to establish said fund as a capital reserve fund governed by RSA 35 and to appoint the Select Board as agents to expend from this capital reserve fund for the purposes for which it was established. Proceeds from the Municipal Transportation Improvement Fund are to be used to support eligible local transportation projects as permitted under RSA 261: 153, such as public transportation, roadway improvements, signal upgrades, and the development of new bicycle and pedestrian paths. The additional fee shall be collected from all vehicles, both passenger and commercial, with the exception of all-terrain vehicles as defined in RSA 215-A: 1, 1-b and antique motor vehicles or motorcycles as defined in RSA 259:4.

Motion by Selectman Gauthier to recommend the ADD A $5.00 FEE TO VEHICLE REGISTRATIONS warrant article.  Seconded by Selectman Cody.  Motion carried 5-0.

ARTICLE   :  COMMUNITY POWER

To see if the Town of Epping will vote to adopt the Epping Community Power plan, to authorize the Selectmen to implement the plan, and to take all action in furtherance thereof, pursuant to RSA 53-E. The Epping Community Power plan is an opt-out program that offers more flexible electricity procurement. The plan will initially provide lower electricity rates for residents, or it will not launch.  Initial participation in the plan can be declined, after which enrollment becomes voluntary.

Motion by Selectman Jordan to recommend the COMMUNITY POWER warrant article.  Seconded by Selectman Cody.  Motion carried 3-2.  Selectman Gauthier and Tibbetts voted nay.
TOWN ADMINISTATOR REPORT
Town Administrator Jake Roger announced the Town Deliberative Session will be on February 6, 2024 at 7 PM.

Town Administrator Jake Roger said the next BOS meeting will be on Tuesday January 9th so the petition warrant articles can be accepted.  The Budget Public Hearing is on Wednesday January the 10th.
INDIVIDUAL SELECTMEN REPORTS
Selectman Tom Gauthier
Selectman Tom Gauthier wished everyone a Merry Christmas.
Selectman Pam Tibbetts

Selectman Pam Tibbetts wished everyone a Merry Christmas.
Selectman John Cody
Selectman John Cody would like to see the areas that uses the ambulance money reported on the budget worksheet.
Selectman Bob Jordan

Selectman Bob Jordan told the Fire Department, Fire Association and the Police Department what a great job they all did at the Santa Parade, even though the Grinch showed up!  Merry Christmas.
Chairman Joe Trombley

Chairman Trombley reported there will be a Budget Committee meeting this Wednesday December 20th.  
Chairman Trombley wished everyone a Merry Christmas and Happy New Year.

Motion by Chairman Trombley to adjourn the meeting.  Seconded by Selectman Jordan.  Motion carried 5-0.

Meeting adjourned at 10:20 PM.

Respectfully Submitted:

Joyce Blanchard
Executive Secretary
_______________________________

Joe Trombley, Chairman
_______________________________

Tom Gauthier, Vice-Chairman
_______________________________

Bob Jordan, Selectman
_______________________________

John Cody, Selectman

_______________________________

Pam Tibbetts, Selectman
Dated:   January 2, 2024
BOS December 18, 2023
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