BOARD OF SELECTMEN MEETING MINUTES

TOWN OF EPPING, NEW HAMPSHIRE

Monday, November 21, 2022
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ATTENDANCE

Chairman Joe Trombley; Vice-Chairman Tom Gauthier; Selectman Bob Jordan and John Cody; Town Administrator Gregory C. Dodge; Executive Secretary Joyce Blanchard.  Selectmen Mike Yergeau was excused. Chairman Joe Trombley arrived after the Non-Public Session.
CALL TO ORDER

Vice Chairman Gauthier called the public meeting to order at 6:30 PM.

ENTER INTO NON-PUBLIC SESSION, RSA 91-A:3 II (a) compensation (b) hiring (e) legal
Motion by Vice Chairman Gauthier to enter into non-public session in accordance with RSA 91-A:3 II (a) compensation (b) hiring (e) legal.  Seconded by Selectman Jordan.  Motion carried 3-0.  Roll Call Vote; Selectmen Gauthier, Jordan, and Cody all voting aye.  
RECONVENE

Chairman Trombley reconvened the public session at 7:05 PM in the Town Hall meeting room and via Zoom.

PLEDGE OF ALLEGIANCE

SEALING OF THE NON-PUBLIC MINUTES

Motion by Selectman Gauthier to seal the non-public minutes of November 7, 2022.  Seconded by Selectman Jordan.  Motion carried 4-0.

CONSENT CALENDAR
Minutes from the November 14, 2022 Selectmen’s meeting was submitted for approval.  
Veteran Credits for map and lot 027-019 were submitted for approval.

Motion by Selectman Gauthier to approve the consent calendar as submitted.  Seconded by Selectman Jordan.  Motion carried 4-0.

BUSINESS
DEPARTMENT OF PUBLIC WORKS

Purchase Order to L&M Sheds for an 8X8 shed to replace the existing shed at the “Stump Dump” in the amount of $2,290.00 was submitted for approval.  Discussion followed regarding the size of the shed.
Motion by Selectman Jordan to approve the purchase order to L&M Sheds for an 8x12 or 10x 12 shed not to exceed $3,000.00.  Seconded by Selectman Cody.  Motion carried 4-0.
Road Supervisor David Reinhold discussed the need of a sidewalk plow.  He found a sidewalk plow to buy for $195,000.00 but they getting hard to find.  There is a rent with option to buy for $6,500.00 a month for 5 months.  Mr. Reinhold will come back to the Board of Selectmen with lease agreement option information.

7:40 APPOINTMENT
State Representative Michael Vose explained the filing for a bill deadline in the house is tomorrow.  He asked the Board of Selectmen if they had any concerns he might be able to help with. Concerns regarding the Water and Sewer Department, CDL Licensing, Blue Cross Blue Shield billing were among some of the topics the Board expressed interest in. State mandates that the Town needs to financially support (the Route 125 sidewalks and traffic lights) and the Shirking Road issues were also mentioned.  Mr. Vose agreed to come in once a month for Town updates and give the Board of Selectmen updates as to what is happening at the State level.
State Representative Michael Vose thanked the voters of Epping for supporting his efforts in Concord.
FIRE
An ambulance contract with Sugar loaf Ambulance/Rescue Vehicles in the amount of $303,597.20 was submitted by the Epping Fire Department.  Selectman Jordan said the only difference with this contract is the old ambulance was removed as a trade in.
Motion by Selectman Jordan to approve the ambulance contract as currently written with Sugar loaf Ambulance/Rescue Vehicles in the amount of $303,597.20.  Seconded by Selectman Cody.  Motion carried 4-0.
Fire Chief Donald DeAngelis discussed the need for a probationary period Change in the fire department.  As of now the Town policy prescribes a 90-day probationary period for new hires.  He is requesting an exception to this policy by enacting a one-year probationary period for new hires. Due to the rotation schedule, leadership is not given the time to appropriately evaluate an individual.  After a lengthy discussion on how best to handle this change with an addendum to current policy, change verbiage or a new policy it was decided that the Town Administrator Gregory C. Dodge and Fire Chief Donald DeAngelis will meet and create the appropriate language.
Pay rate increase request for David Savastano from $16.50 an hour to $17.00 an hour due to obtaining his FF2 certification was submitted for approval.
Motion by Selectman Gauthier to approve the pay rate increase for David Savastano from $16.50 an hour to $17.00 an hour due to obtaining his FF2 certification.  Seconded by Selectman Cody.  Motion carried 4-0.
Request to hire Andrew Riotto as a part time FF/EMT at $10.25 per hour on call and $17.00 an hour on a call was submitted for approval.

Motion by Selectman Cody to approve the hiring of Andrew Riotto as a part time FF/EMT at $10.25 per hour on call and $17.00 an hour on a call pending background check with a 1-year probationary period.  Seconded by Selectman Jordan.  Motion carried 4-0.

Request to hire Donna Ehman as a part time EMT at $10.25 per hour on call and $16.00 per hour on a call.
Motion by Selectman Cody to approve the hiring of Donna Ehman as a part time EMT at $10.25 per hour on call and $16.00 an hour on a call pending background check with a 1-year probationary period.  Seconded by Selectman Jordan.  Motion carried 4-0.
Change in Status for Adinara Challinor to full-time Lieutenant Fire Inspector/FF/Paramedic with a wage increase from $21.50 an hour to $27.00 an hour was submitted for approval.
Motion by Selectman Jordan to approve the change in status for Adinara Challinor to full-time Lieutenant Fire Inspector/FF/Paramedic with a wage increase from $21.50 an hour to $27.00 an hour with a 1-year probationary period.  Seconded by Selectman Cody.  Motion carried 4-0.
POLICE

Pay rate increase for Andrew Gosson from $22.29 per hour to $23.10 per hour due to certification and completion of the Police Academy was submitted for approval.
Motion by Selectman Gauthier to approve the pay rate increase for Andrew Gosson from $22.29 per hour to $23.10 per hour due to certification and completion of the Police Academy.
Seconded by Selectman Jordan.  Motion carried 4-0.
BUDGET REVIEW
Chairman Trombley provided a spreadsheet with new rates for different scenarios and hires. Many ideas and comments were discussed at length concentrating on the 2023 budget and the Fire Department.
Motion by Selectman Cody to approve the 2025 pay structure for the Fire Department effective December 15, 2022.  Motion by Selectman Cody.  Motion carried 4-0.
Motion by Selectman Gauthier to table the Warrant Article discussion.  Seconded by Selectman Jordan.  Motion carried 4-0.
For full details refer to the ETV tape.
ADMINISTRATOR’S REPORT

Town Administrator

Town Administrator Gregory C. Dodge said the Water and Sewer Budget will be reviewed at next Mondays Board of Selectmen’s meeting.
INDIVIDUAL SELECTMEN REPORTS
Selectmen Tom Gauthier
No Report
Selectman John Cody

Selectman Cody stated the number of patrons at the library has increased.
Selectmen Bob Jordan
Nor Report

Selectman Mike Yergeau

Excused
Selectman Joe Trombley

Chairman Trombley wished everyone a Happy Thanksgiving.
ADJOURN

Motion by Selectman Jordan to adjourn the meeting.  Seconded by Selectman Cody.
Motion carried 3-1-0.  Chairman Trombley voted nay.
Meeting adjourned at 9:35 p.m.

Respectfully Submitted:

Joyce Blanchard
Executive Secretary

_____________________________

Joe Trombley, Chairman

_____________________________

Tom Gauthier, Vice-Chairman
______________________________

Bob Jordan, Selectman

______________________________
John Cody, Selectman
Selectmen Yergeau were excused
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